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HARRIET S. POSNER (SBN 116097)
Harriet.Posner@skadden.com

SKADDEN, ARPS, SLATE, MEAGHER & FLLOM LLP
300 South Grand Avenue, Suite 3400

Los Angeles, California 90071 ' @
Telephone: (213) 687-5000 P s
Facsimile: (213) 687-5600

I
OF COUNSEL:
P. ANTHONY SAMMI (To Be Admitted)
Anthony.Sammi@skadden.com =
SKADDEN, S, SLATE, MEAGHER & FLOM LLP

Four Times Square ‘

New York, New York 10036-6522

Telephone: (212) 735-2307

Facsimile: (917) 777-2307

Attorneys for Plaintiff
CREDIT ACCEPTANCE CORPORATION

UNITED STATES DISTRICT COURT
CENTRAL DISTRICT OF CALIFORNIA
WESTERN DIVISION

CREDILACCEITANCE [ £5eNE 1 5 93 630 (Wi

Plaintiff, ) COMPLAINT FOR INFRINGEMENT

V. OF U.S. PATENT NO. 6,950,807

WESTLAKE SERVICES, LLC
g%bl/fv\}ngSsT;LﬁlégvggﬁNc.IAL JURY TRIAL DEMANDED
CORPORATION; HANKEY ‘

GROUP; and DON R. HANKEY,

Defendants.
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Pursuant to the Court’s jurisdiction under 28 U.S.C. §§ 1331, 1338,
1391, and 1400, Plaintiff CREDIT ACCEPTANCE CORPORATION files its
Complaint against Defendants WESTLAKE SERVICES, LLC (d/b/a WESTLAKE
FINANCIAL SERVICES), NOWCOM CORPORATION, HANKEY GROUP and
DONR. HANKEY, alleging as follows:
| NATURE OF THE ACTION
1.  This action seeks legal and equitable relief against Defendants’
unlawful infringement of Plaintiff’s U.S. Patent No. 6,950,807. ’
THE PARTIES
2. CREDIT ACCEPTANCE CORPORATION (“CAC”) is a corporation
organized and existing under the laws of the State of Michigan, with its principal

place of business at 25505 West Twelve Mile Road, Southfield, Michigan 48034.

CAC is an indirect automobile finance company dedicated to providing financing to
individuals with low or poor (“subprime”) credit. _

3. Upon information and belief, WESTLAKE SERVICES, LLC, d/b/a
WESTLAKE FINANCIAL SERVICES (“Westlake™) is a corporation organized and
existing under the laws of the State of California, with its principal place of business
at 4751 Wilshire Blvd. Ste. 100, Los Angeles, California 90010. Upon information
and belief, Westlake is a privately held finance company that acquires and services
automotive retail installment contracts through an online lending platform.

4. Upon information and belief, NOWCOM CORPORATION
(“Nowcom”) is a corporation organized and existing under the laws of the State of
California, with a principal place of business at 4751 Wilshire Blvd Ste. 115, Los
Angeles, California 90010. Upon information and belief, Nowcom is a privately
held company that provides technology to Defendant Hankey Group and “is
responsible for all IT solutions for the Hankey Group of Companies.” Upon
information and belief, Nowcom operates an online system that assists dealers in
managing sales, inventory, and financing.

| 1
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5. Upon information and belief, HANKEY GROUP is an unincorporated
business association with headquarters at 4751 Wilshire Blvd, Suite 110, Los
Angeles, California 90010. Upon information and belief, Hankey. Group consists of
nine sister companies that are controlled and operated as a single entity. Upon
information and belief, Hankey Group is formed by mutual consent for the purpose
of promoting the common enterprise and objective of increasing the wealth of its
members through activities in the automobile industry.

6. Upon information and belief, DON R. HANKEY directs, controls, and
owns a majority interest in various companies within Defendant Hankey Group.
Upon information and belief, Don R. Hankey is a principal of each of the companies

within Defendant Hankey Group.

“Relationships Amon’g'The Parties ‘

7. Upon information and belief, Defendants Nowcom and Westlake act on

the behalf of each other. For example, upon information and belief, Westlake
promotéé, advertises, and provides representatives to demonstrate Nowcom’s online |
DealerCenter platform. Likewise, upon information and belief, Nowcom promotes

Westlake by, among other things, advertising Westlake on the Nowcom website.

8. Upon information and belief, Nowcom applied for a trademark for
“Hankey Group” in July of 2011.
9. Upon information and belief, Defendants Westlake and Nowcom are

sister companies within the Hankey Group. Upon information and belief, Hankey

Group, Nowcom, and Westlake do not observe corporate formalities and therefore,
fraud, injustice, and inequity would result if the Nowcom, Westlake, and Hankey
Group were recognized as separate ahd distinct legal entities. ‘ 5

10.  Upon information and belief, Defendant Don R. Hankey ratified and is |
the moving force behind the design, development, manufacture, and/or use of the
accused products by Defendants Hankey Group, Westlake and Nowcom. Upon
information and belief, Defendants Nowcom and Westlake are closely held

2 ,
PLAINTIFF’S COMPLAINT FOR INFRINGEMENT OF U.S. PATENT NO. 6,950,807
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corporations that act under the direction and control of Defendants Hankey Group
and Don R. Hankey.

11.  Upon information and belief, Defendant Don Hankey owns a majority
interest in various companies that make up Defendant Hankey Group, including
Defendants Westlake and Nowcom. Upon information and belief, Don R. Hankey is
and has been Chairman of the Board of Defendant Westlake and has previously been
the President of Defendant Westlake. Upon information and belief, Don R. Hankey
founded and currently serves as a Director of Defendant Nowcom. Upon
information and belief, Don Hankey owns a controlling interest in Nowcom.

JURISDICTION AND VENUE
12.  This is an action for infringement of a United States patent pursuant to

35US.C. § 271. The U.S. District Courts have exclusive subject matter jurisdiction

over this matter pursuant to 28 U.S.C. §§ 1331 and 1338(a), because this is a matter
arising under the Unitéd States patent statutes, 35 U.S.C. § 101 et seq. '

13.  Upon information and belief, the Defendants have established minimum
contacts with this forum such that the exercise of jurisdiction over the Defendants
will not offend traditional notions of fair play and substantial justice. In particular,
upon information and belief, Defendants reside in this district and have committed
such purposeful acts and/or transactions in the State of California that they
reasonably knew and/or expected that they could be sued in a California court as a
future consequence of such activity.

14.  Upon information and belief, Defendants’ reside and maintain their
headquarters in this district. In addition, upon information and belief, the Defendants
reguiarly conduct business in this judicial district and have committed substantial
acts of infringement in this district. Upon information and belief, Defendants have:
(i) made, used, sold and offered for sale an infringing product or service in this
judicial district; (ii) designed and manufactured components of an infringing product
or service in this judicial district; and (iii) advertised and marketed-to consumers and

: 3
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car dealers an infringing product or service in this district. Thus, upon information

and belief, personal jurisdiction exists and venue is proper in this Court pursuant to |

28 U.S.C. §§ 1391(b)-(c), 1400(b) and California Code of Civil Procedure § 410.10.
 FACTUAL BACKGROUND -

15. CAC is a proven leader in subprime auto financing industry since 1972.

CAC provides innovative, nationwide services to car dealers, enabling them sell cars
to consumers regardless of their credit history. In particular, CAC equips dealers to
better serve low or poor credit consumers through its Credit Approval Processing
System (“CAPS”), a revolutionary lending and financing program that opens the car
market to additional consumers while broadening the customer base for dealers.

Patent-in-Suit

16. Recognizing the market-changing potential and economic‘ value of
CAPS, CAC obtained a patent to protect the core components of the CAPS method
and systems. On September 27, 2005, the U.S. Patent and Trademark Office duly
and legally issued United States Patent No. 6,950,807 (“’807 patent”), entitled
“System and Method for Providing Financing.” A true and correct copy of the.’807
patent is attached hereto as Exhibit 1. _

17.  CAC is currently the assignee of the *807 patent, with the full rights to
enforce the *807 patent and sue for damages by reason of infringement. CAC has
enjoyed these rights throughout the period of Defendants’ infringement. |

The Infringing Product/Services

18.  Upon information and belief, Defendants collaboratively make, use,
market, advertise, maintain, and/or license a lending platform called. “Dealer
Center®.” Upon information and belief, Dealer Center is an online software
program “for assisting in processing of credit reports and loan approval in the
automobile industry.”

19. Upon information and belief,_ Defendants collaboratively make, use,
market, advertise, maintain, and/or license a lending platform called “Buy

4 : .
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Program™.” Upon information and belief the Buy Program is a software program
that allows dealers to “manually input a customer’s credit information . . . along with
the vehicle information” to get “a wide variety of on-the-spot loan approvals.”

20.  Upon information and belief, the Dealer Center is integrated with
Westlake’s Buy Program™, and together, the Dealer Center and Buy Program
provide financing packages that calculate a dealer advance, front-end profit, and
back-end profit. Upon information and belief, the Dealer Center and Buy Program;
in conjunction with “Auto Structure All” tool, instruct dealers to insert customer and
inventory information, which the program then uses to calculate financial }packages
for any vehicle in the dealer’s inventory.

21.  Upon information and belief, Nowcom developed and maintains the
underlying software supporting the Buy Program, which is nominally offered by
Westlake. Upon information and belief, the Buy Program can only be accessed
through the Dealer Center platform. |

22. Upon information and belief, Defendants collaboratively make, use,
market, advertise, maintain, and/or license an auto installment loan pooling and
portfolio service, called “Advanced Lending & Portfolio Services” (“ALPS”). Upon

2 ¢

information and belief, ALPS creates “[aJuto installment [p]drtfolio pools from
$250,000 and up.” Upon information and belief, ALPS is nominally offered by
Defendant Westlake.

23. Upon information and belief, Defendants instruct and/or encourage
dealers to use infringing financing systems, including the Dealer Center and Buy
Program. Upon information and belief, Defendants market such systems to dealers
through their websites, in addition to providing training to dealerships. In addition;
upon information and belief, Defendants design, host, support, maintain, manage;
and/or service one or more component parts of infringing financing systems,
including the Dealer Center and Buy Program.

/

. b
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FIRST CAUSE OF ACTION
(Infringement of U.S. Patent No. 6,950,807)
24. CAC repeats and realleges every allegation set forth above.
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25. Upon information and belief, and without authority, consent, right, or
license, Defendants have infringed and continue to infringe the 807 patent. Upon
information and belief, Defendants’ infringing acts include, inter alia, the
}manufacture, use, sale, importation and/or offer for sale of the Dealer Center, Buy
Program, Auto Structure All, ALPS and other auto financing methods and systems
claimed in the 807 patent, either as separate services, or as a single integrated

system of financing. Such conduct constitutes, at minimum, direct infringement of

26. Upon information and belief, and without authority, consent, right, or
license, Defendants have induced and continue to induce infringement of the 807

patent. Upon information and belief, Defendants are prime movers in the chain of

to practice and use the Dealer Center, Buy Program, Auto Structure All, ALPS and

other auto financing methods and systems claimed in the 807 patent, either as

and belief, these activities constitute a specific intent to induce infringement.

27. Upon information and belief, and without authority, consent, right, or
license, Defendants have contributed and continue to contribute to infringement of
the 807 patent. Upon information and belief, Defendants contribute to infringement
by designing, hosting, supporting, maintaining, managing, and/or servicing one or
more component parts of the Dealer Center, Buy Program, Auto Structure All, ALPS
and other auto financing methods and systems claimed in the *807 patent. Upon

information and belief, Defendants were aware of, or were willfully blind to, the
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existence of the 807 patent. In addition, upon information and belief, Defendants
knew that said component parts were intended for infringement and did not have
substantial non-infringing uses.

28. Defendants’ conduct therefore constitutes, at minimum, indirect
infringement of the *807 patent pursuant to 35 U.S.C. § 271(b)-(c).

29. Upon information and belief, Defendants' direct and indirect
infringement has directly and proximally caused damage to CAC. Defendants’
infringement entitles CAC to monetary relief in an amount which, by law, cannot be
less than a reasonable royalty, together with interests and costs fixed by this Court
pursuant to 35 U.S.C. § 284.

30.  Upon information and belief, the Defend_anté’ infringement of the *807
patent is willful and deliberate. In particular, upon information and belief,
Defendants had knowledge of the Patent-in-Suit prior to infringement, either knew or
should have known their actions constituted infringerhent, and continued to infringe
despite an objectively high likelihood that their actions constitute infringement.
Such conduct constitutes, at minimum, willful infringement of the ’807 patent,
justifying an award of treble damages pursuant to 35 U.S.C. § 284. __

31.  Upon information and belief, Defendants will continue thei;r
infringement of the *807 patent unless enjoined by the Court. Defendants’ infringing
conduct has caused CAC irreparable harm and will continue to cause such harm
‘without the issuance of an injunction.

PRAYER FOR RELIEF
CAC respectfully requests that the Court find in its favor and against

Defendants, and that the Court grant Plaintiff the following relief:
A.  For entry of judgment that the ‘870 patent has been and continues to be
directly and/or indirectly infringed by the Defendants, either literally or under the

|| doctrine of equivalents;

v 7 i
~ PLAINTIFF’S COMPLAINT FOR INFRINGEMENT OF US. PATENT NO. 6,950,807
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B.  For a permanent injunction enjoining the aforesaid acts of infringement
by the Defendants, their officers, agents, servants, employees, attorneys, parent and
subsidiary entities, assigns and successors in interest, and those persons acting in
concert with them, including related individuals and entities, customers,
representatives, distributors, and dealers. In the alternative, if the Court finds that an
injunction is not warranted, Plaintiff requests an award of post judgment royalty to
compensate for future infringement;

C.  For an accounting of all damages on such damages sustained by CAC as
the result of the acts of infringement by the Defendants;

D. For the award to CAC of damages so ascertained, together with
prejudgment interest as provided by law;

E.  For entry of judgment that the Defendants’ infringement is willful, and
for an award of trebled damages pursuant to 35 U.S.C. § 284;

F. - For judgment that this case is exceptional, and for an award of all costs,
disbursements and attorneys’ fees pursuant to 35 U.S.C. § 285; and,

G.  For such other and further legal and/or equitable relief as the Court shall

deem just and proper.

8.
PLAINTIFF’S COMPLAINT FOR INFRINGEMENT OF U.S. PATENT NO. 6,950,807
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DEMAND FOR JURY TRIAL
CAC demands trial of its claims by jury pursuant to Rule 38 of the

Federal Rules of Civil Procedure and further to the extent authorized by law.

DATED: March 4, 2013 .
SKADDEN, ARPS, SLATE, MEAGHER & FLOM LLP

By: %w'ﬁ—% :
l Harriet S. Posner

Attorneys for Plaintiff
Credit Acceptance Corporation

: -9
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EXHIBIT 1
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1
SY@TﬁM AND METHOD Z‘OR PIR()VII)ING
FINANCING

BACKGROUND OF THE mvﬁwm’m
‘The present invention relates 10 a method for fauixtatmg

the purchase of products on-credit and & system for m:xplo-:
mwtmg such a

method. An enbodiment of the Tavention

dﬁ%ﬂbed hemm in t[‘ib c:emcxs ot pwx
findnciiig of aulomotive dnd other vehicle saless In
particular, the method and:system of the present invention
are especially well adapted for generating finanting oppor
tunities forcustomisrs having poor credit histories, pmwdmg
- rolief from the arduous approval process cummly in place
for such custormers. |
Undler present methods for selling. cars and. trucks, a

customer Lypically enfers onte @ dealer’s lot,. identifies a
pacticular make and model he or she is-interested dn, or
. ximmhesaspmxfmve?ndaan the Jotwhicli Bn.or ghedesires

to-purchiase. The customer will typically i gotaaws % prim ’

with ‘one of ‘the deslor’s salespeople, #
_wltempts fo: arrdiige ﬁnancmg for the”
‘wases, chpecially those cates where the Castoiaer

. crecit history, asranging financing may be &ht: m@.s,i _d:fﬁcuh

aspectof concluding a sale.
The financing process begins with the *salefsperwn sifiing
down with the customer and eompleting a credit appHeation.

This tavolves receiving deta;led finanicial information ﬁ'om :

the customer, mciucimg, among other. mformamm, the Gus«
tomer's Social Sceurity mumber, dumm! income, current
abligations, and so forth, The application typically also.
includes the price of the vehicle which the customer is
azmmptmg o purchiite; the amountof the dowa pi ymem thi
customor 15-ablé 10 pay towsrd the purchase; and in some
‘cases the'dealer’s cosf in obrathing the vehicle or sote other
indication of e market valug of ‘the vebicle.

ﬁhe s*aie of mmmnﬁd&s and amer'

ng costonier”
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. e g

dealer e down paymem and signs 2 note pmmasmg, the

deater 1o repay the balance with interest over time: Typically

the déaler then assigns the fiole 1 the pany extending the
finaizing foran agreed npon amount. Notmally the balance

5 - Isterbe pafd fo-aserids ol mionthly paymiénis contiouing until

20
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a total payiviént aiount has been paid off. The dealer keeps
the'down paymentand the lender pays the: dealer the bialance
of the sale price. Thus; the dealér realives an immediale
pmﬁt equakio the. sale Price mrines the dealer’s cost forthe

; The o fnstitution; meanwhile olds the note
erest paid on the {obligation extended
lhe ﬁﬁnncmg insfiraion may
‘ rder i recewe awiore . -

wouid 'hke 1o comp‘!cte ma salea Hansacnon despﬁs the

Tender’s initial réjection. At this point @ plmber of oplions
are‘available firordef to rescue the deal, The salespersencan
“shop the app!manor; sarouind,” seading the apphr.aaon o

other fending institutions, some I‘wvmg less restrictive lend.
ing policies, o some who specialize i lending to suts-prime

© applicants; and the like. This option reqmres faxing the

applicativn to'the additional lenders, waumg for the lenders
10 ¢valudte the apphcauon, and receiving the additichal
lenders’ responses, This takes more Hme, ‘preventing the
salesperson from helping ‘oflter customers and delaying the

. custotser sl the deaicfsmp\ Purthermore, therg is no goars -

: 3;3-» antee thatother lending institutions will agree to inderwirite

the transdction. Thus; alier expending significant time 40d

. ¢Hort 0:apply-to ofler Ieﬁders, the applicition. mdy voné-

theless end up being rejected: o
Another optiod af this point is to alter the terms of the

- deal. The cusiomer may agree 1o pay = higher. down
[payment, thereby reducing the amount finsnced; the safs

pErsOL: miay agree © Iowe:r the price of the vehicle; azain
lowerng the ammmt financed, -or the  customer and the
saIasparson may agree to work with & different Toss expen-
sive vehicle. Pursuing say of these options requires ¢hang-

. g the credir application: to reflect the changes made in the

Onee the
appﬁcauon is mmpim&, the: salesperson. sends th applica- |

as

tio 1o a 1andfmg institution for: apymval. Tix most cises the,

application is sént to the lender via facsimils, -
Upon: re
fending institution evaluates the application and -makés 3
decision as to whether the: ledder will extend credit to the
custonier for the purchase of the desired velicle, i making
this decision IBe agent typically pulls a credit repoit-on ‘the
customer from oné of the naitonal creditbureaus.and scores
the customer based on his credit fustory Becxuse they

represent a higher sisk of pon-payment, customers having-.

mng the ‘eredit” apphcauon, an agent of zhe ,

50

sales deal; and requires resubmission of the application o
one ‘or.mere: Jedding fnstitutions for approval. Agaia, the
modified erediy applicalion nay be aceepted orfejected. 1f
refected. fu this: second “round, further negotistions -and
changes may be. necessary and fhe process may B gepoited
any ntmber of Hmes until Gally & vehicle is found baving

- price at which the custonier’s down paymient 1§ sulficient
- ang for which a finaticing company is willing to lend ‘the

balance, After much offort 4 sale may thew be complsted.
Ai the: prewdmg discussion mizkes clear, the preseal way
of ‘negotisting - fnarncing; especially with, high pisk

- botrowers, 18 labor infensive, dificult, and inefficient, One

35

podr. credit m(om:a typicilly will be' charged ¥ higher

ntersst rmg or- will be required
payment, or will be otherwi
" fmgneing for which they Wil b approved: Tnsome ¢uses,
the customer may -be rejected” outright and. the }eadmg
institution will refase to. finance a pmwular iransaction. In
either cnse, whethier the . financing insfiturion agiees o
finareds the transaction of refuses to do 5o he agent fudging -
the application notifics the dealer's sales persm ot s orur
decision, typically via return. fax.
In'the case that the financing istitution agrees to extjeu_d
financing, the transaction proceeds. The customer pays the

fo pay & Targer - “dowit

Fnsited i the amount of

. atwh .
-t the. decision a5:fo whethier Hraricing will be made-avail-
‘ableto a pamcuiar custoiner on ‘the idesired vetiicle, Only

60

of the vexsons for this is that 1he dealer docs not know np -
fmm how much money 8 Tender will be willing 10 Iend on

a- particular vehicle to.a purticular customer. Thus; the .
vehicles. whiclia dcal&r gmwma 1o 4 customer, and the price
i ' he vehiele is conpletely whrelated

after several iterations of irial and ertor may 4. realistic
transaction be arrived af, with cach failed jteration wasting
a significant amount of time for boil'the salesperson.and the

. vugtomer. Sueh mcfﬁmmcy uliimately cots into the dealer’s

&5

profits. Therefore, it is highly desirable that a new method be

- developéd for gencrating financing puackages fbor financing

the sule’ of vehicles and other products requiring a large sp
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'vf_r'cmi investment from, ,the .constimec. A system for itnple.
- menting such a method is wlso. desired,:

. 1deally, a new method. of g g,encfatmg ﬁmmcmg packa&,es:

would ke imo account a dealer’s enfire mventory, aad

generate: financing options: for each item. of inventory, -
Aceording fo such a method; some such: finandiog options:

may or may totbe profitable for the dealer 1o éntet it The

system for implementing the methed may then 1denn§’yi

which tansactions re profitable ‘and which 4re nof, and 4
dealer’s salesgerson may choose to present transactions o a

10

customer based on which transactions dre the most profit-

© able In the everst that no financing packages fie- generated
which are accepiable 1o both the dealer dnd the customer, i
improved sysiem should allow for updated fuput data © be
entered, and quickly recalculate financing pa,ckagé-sbased
ou the updated data. Furibermore, an improved method of

generiting financing packapes - would fivolve the dealer in

the payment collection process; creating an‘additional profit
souxce Tor the dealor, Such i mebod and v systens must be
flexible so-that the impact of changes i the input data, such

20

as changmg the amourit of the down payment, fowering the -

price of the:product; and so forth, may. e quickly and easily

taken Tato account and reflected i the financing packages
generated for the varibis fhems in the dealer’s inventory.

. SUMMARY OF ’_}‘HE INVENTION
‘The présent invention provides 4 systenm and niethod: for

praviding financing to the customers of 4 meérchant to allow.

the cusiomers fo purchise products from . the wherchant’s

inventory. The system, implementing the inventive method,

generutes prospective financing packages for every iteny in
- the deitler’s inventory. An advaniage-of the pressnt invention
. 3% thal may-casily: xdemﬁy profifable ﬁnancmg packages so

- thit thie meehant may. deteimine which Inventory items he.
of she is m}lmg, o 3ell to:the eustonieren credits A feature.
of ific presentinvention is that ﬁnancmg packages gcmrated '

according tothe juvention mvc)lw; the ingrehant dealer inthe

pagiment collogtion process, tﬁereby créating an additional

profit soitree Tor the merchant, Among the advimlages of the
preset invention it that js that inpwt data which detengine

the terips of the fimancing packages, such as & payivent.

25
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indivigiul product fa the dedler’s invenlory, allowing the
dealer 1o selectively prosent financing and purchase options
o the customer.

An_additional feature of the inventive. method. is (hut
menthly pavments collected frony the: custorier issatisfac

“tionof the-amownt Honnced 458 shared with 'the dedler:

Inttially the dealer’s share-of the collected pagments is. )
applied to° pay.off the amownt advanccd to the dealer.’

Thereifter, the dealér’s shiare of collécted payments provide
an additional ?mﬁi sanrce to the dealer, The mettiod furdrer

dncludes - provisions for z&eeelu&fmg the paymem af such
“back:end profits fo the dealer.

‘Fhe prosent invention Further ehwmp‘usscs 3 systmx for

' providing guaranteed financing for the customers ofa mer-,
-chant or deatet gowiny the customer 1o purchase a produot

from an inventory of s dealer. The systomr includes a
network, 4 databuse: configired to store the-inveitory of a

dealer; w %érver cxmhgumci 10 access the database and a user

terminal adapted o accept credit information from a cus- -
tomes Thé-user terminad & acfapted to transmit-and receive
credit fnforrration and processing comtiands to and from
lie_seiver-gver thé network. The server and database are
further -adapted to” calenlate a eredit score: for: customers
based on 4 customer’s the criddit report and other credit
mformation. The sy%tm' calenlates a from-end profit Fir
each of the Hems-iq hi¢ database based on thé customer’s

“gredit st and the déaler costs assoeiated with gach: xtem

“Thi server is also, configured to travsmit financing options to

“the user terminal be ézsphyezﬂ Tor thé dealer The dealer may

then -present Bnancing options o the customer for the
purchase of 'l least ope item from the dealer’s inventory.
The fisatcinig aptivns trursmitted o the dealor fnclude e
dealer’s fronkend profil; based on. the down payment.an
advance paidido the dealér, dhd the’ dealer’s €ogts. associated
with each iter. The finaiicitg options also inclide the
dealer's -estimated back-end profits- based on: the dealer’s

- -share of collested payments recdived fmrm the costomer in

amount; may be altered, and new fAnancing packages croated

based ‘on_the new dats, so’ that many different ﬁnazzcmg
options. may be quickiy end effiviently explored.
According to an-embodiment of the invention; & meihod
of prov;dmg ﬁnaumng for thie puirchase of products fom 2
merchant or-deater s provided.. roiiowxng e method, 4
dutgbase of'the dealer’s tnventoryis majntained. Thednven-

tory databasy includes fecords fora mimbet of products.in

the dealer’s inventory. Each §rodnci fias 9 dealer cost

associated.the product, and.a sale price 4t which the dealer
desires to sell the product. The methiod further includes the:
steps of gathering information from the cistoper, including.

satisfaction for theé-amount finsnced:

By enploying the preseat invention; & merchaas ordealer
® preaenwd with finanding packages for every productin his
orherd uzvenmry The financing patkages are prosented in a
manper- i which the desler.may quickly dérerming which

- Bmanicing packages are the most advantaggous, snd may

35
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& down payment amount which the customerhas available -

to pay towards the purchase.of a product, and calenluting a

credit score for the customer based at Jeast it past on'the
inforiation’ gathered from the customer. Additional steps

inchide determining an advance smonnt (o be pail fo. the:

dealer for cach individual product in'the dealer Inventory i
thie-event that that particular product §S sold o the customer
and calonlating a Fontend profit fo be realized by the dealer
for the.sale each individual product in e évent the pasticn-
far product is seld. The front-end profits based on the dealer
costy assoidted with the individual products, the advinee

*minbunt determined: for euch Individual product; and the
down paymeni amownt. Finally, the method includes the step
of presenting 4 fnancing package 16 the dedler for each

A
T

60

direct the customer mwzmi the purchase of the produdls

associatéd with the' most desimble fnancing packages,
Purthermore, input data may be easily changed 0" rapidly
generle. new prospéctive Rnancing packages 18 order to

-gencrale packages that may be/more appealing fo the tiis- -
- fomer. Theability fo recaloulate fmaz:sung packages baved o -

altered-nput dita greatly reducesthe nme reqmred to.arive
at:acceptable financing terms: :

Additonal Teatures and advanfagm of the' present invens -

'mm are described in, and ‘will e apparent from, the follow-
- ing i)c,!ailed Bescription of the Jovention and the figures.

BRIEF DESCRIPTION OF THE FIGURES
FIG. 1 is a block diagram showing a system for: providing

» ﬁnancmg toward the pu‘rdsas‘e ofia ;)mduci by 4 customer

from a merehant,
FIG. 2 i  diegram illusteating 4. screen for eniering
vehicle information it an {bventory data base; i
FIG. 3 is a diagram-iThistrating a scrven for updafing

- vehicle fnformation previously entered {nio a database;

FIG. 4 is o diagrani mustrazmg, ‘a Sercen for: displaying

" vehitle dala records stored it w dutabase;

HIG. 8isa dxagtam iﬂustmimg acredit applmaunn page, ,
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FiGhd s a dmg,ram ﬂlusimtmg a %crcen for’ chsplaymgr'

fmanamg puackages;

FIG. 7 is a flowchart allmiratmi, a meihml for providing -
guaraniesd findneing wwirds the purchiase ofa vehicle by a

customer from a dealer;

FIG: 8 is a Howehart d‘tuslmimg a method for extending

financing and colleeting and. dispersing wedived payménts
rccording to the present invention; ap embodiment of 1 basic
financing stage of a comp!uted transaction for the purchase
of 4 vehicle by a customer.

FIG, 9-is 2 floweharn illosteating 2 method of accaieratmg
the piyment of back-end profiis o ihe dealer;

DETAILED DESCRIPTION OF 'I'HE
iNVENTiQN E

The present invetiion ruates toa syet&m and meﬂmd for
providing financing toward the purchase of a product by a
costomer from a merchant. In an emboditent; the”system
and methad for providing financing are configured o ensuze

that at least one {inancing package is riade available o every

customer who desires: to finance the purchiasé of 4 ifem
froms the merchant, Tt is possible that the financing packages
‘generafed accom!mg 1o the present system and method will

inchwde provisionsithat arg not aceepiable to the merchany, |

and the mierchant may decide not to extéhd financing to-a

3

particilat customer. Howevet, Uil deeisiot rests with-the

werchant, The present ‘system and miethod guaranies that -

finaneing packagcs, atractive of othem%, will %m made.

available for all of the mﬁmh‘mi’s cuslomers,

56

Anembodimient of the'system #nd method of the: pmsem v

mvention s direcled foward providing ‘financing for ‘the.

purchase vehicles from:d dealer, This pmmuiax enibodiment

willbe deseribed in detail below, however, it should be noted
that the system and method of the present invention may elso
he applied toward the fiitaneing of other products which are
commonly purchased-on credit,

FIG 1 shows a block! diagran of a system 108 -’acce)rdizag
ta an embodiment of the Invention, wherein financing, s to
be provided towards:the purchase of a vehicle by 2 customer
fromamautwmobile dealer. The systen 106 incl ndes a dealer
terminal 162, 8 credit processng server 104, and 2 financing

pa::kag;;a generation’ unit 105 which' inclndes a. credit pro--

35
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cessing database 106, and a calealation unit 108. A eredit

bureay 11045 also ﬁhewu “Fhe credit bireat, 1105 operated

by a third party and is not, stieidy spésking,; pari-of the,

system 160, However, as will ‘be desaribed below, - the

interaction betwegn the calcilation uall 108 40d the credit.

bureau 110 is integral 1o the operation of the system 100,

Therelore the oredﬂ Buiiean bas been cluded with the:

systeny 108 shown in PIG. L.

I the embodiment shown, the dealer ferminal 103 is
counected 1o the eredit processing server 14 via a network
103, such as for example, the. Internet. Thus, the dealer, or
a sales agent associated with the dealor, may communicate
with the credit procéssing. server 184 using a common
Titerpiet web browsér runntag on the dealer twrminal 102,
The dealer combrimicates with:the credit procissing server
- 104 'vig ihe dealer terminal 102 to perforus « varioty of tasks
reluted to procuring ﬁnanc:mg for potential customers. For

examplé, the dealer miyuse the dealer tc.mnmai 0 maintain

s

30
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ing databiise and the cilenlgtionunit 108 interact with-one
another and exchange data. to gonerate fnaneing packages
o request from the dedler; Based oh dati supplied by the
dealer through thie el processing server 104, and jnven-
tory data stored i the credit-processing database 106 itself.
The conrection between: the crediv processing server 104
and the fipancing package generation unit 105 may alse be
pmvxécd by'g public network such as the Tnlernes, or by a
private. network.

The. eredit processing server 104 pmvxdw an interfacy
between the dser and the fhancing package géneriting uhit
108, Varitus weli pages are ransmitfed From . the éredit
processing 104 10 the dealer terminal 102 over the network.
103 10 be displayed Gy the dedler’s wely browser, T miost
cnzes (he web:pages will include data fields fn-which the
dealer may: enter dafa to be sent fo the credit processing
setver 104, The web pages muy also inelude command
options which allow the dealer 1o instrpet the credit pro-
cessimg unit 104 10 perform various functions, The eredit
processing server 184 in turn communicates data received
from the user terminal 10210 the financing packagc gener-
ating it 108 with instreétions for processing the: data,
When appropriate, the finapcing package genordlmg unit
103 returns processing resulss to the credit processing servey
104 and the resulis sre transmitted as web pages 1o the dealer
terminal 102 for display by. the dealer’s web browser:

T Grodit pmcessmg ‘databass 106 is canﬁgumd to store
the dealer’s entive fnventory of vehicles: Individual reccirds -
for-¢ach o'y the ‘dealer’s inVentory: dre stored it the
databast.. ‘The records include jnforomtivn’ sich as the
vehicle ideéntification number, the mike and miodel of the
wmc.la, the enlor of 1he vehigle, ihe dca!er 3§ cost iy nbtamw
ing and proparing the vehicle, the condition of the vehicle,
the- desired selling price, the fength of time the vehicle has
been in ‘imécmbry, and other useful information.

‘Thie records stored in the databasé 106 may be entered-and
edited by the: desler from the desler wrminal 102, By
selecting: the appropriate options available on a ‘credit pro«
cessing home web puge which Has béen transmitied from the
credit processing sépver 104 (o the-dealer terminal 102 and
which displayed by thedealer’s web browser, the dealer may

" aticess dnd display 4 velicle entry page far eniw:mg new
~vehicles into the database 106.

“h order to-access the vieliicle eutry pagc the. dealcr rmy
be raqmmd to enter unique identifying y informiation such 4s
& user nsme and pas,sword “Based on the. user gime and
password, credit processing server will acoess the appmpn~
ate database asspolated with'the parixcu far dealecin question.
Asample of a vehicleentry page 120 is shown ia FIG. 2. The
vehicle eniry page 120 includes fields for entering # stock
number 122; a vehicle identification number {VIN} 124; the
date on which the dealer purchased the vehicle 1265 the

" vehiclé color 128; and the mxicage on- the vehicle 130, By

selecting the continue 10 add option 132, the dealer may
access Turther pages for entering-additional data related o
the vehicle.. In addition to adding new vehicles 1o Ihe
ihventory dalabase; the dealer may also accoss a ‘vehicle

. dpdate page 14043 shown in FIG, 3 in order 1o chapise or

40

correct data corrcspondmg to veéhicles already eatered fnlo

* the databass 106, Data fields that may be allered in’ the

a database of all vehicles avaitable for sele in the dealer’s

inventory. The dealer ay alse use the dealer termsinal 102

- to-submit customer-oredis 3pphcmnm %, ma credit: prwess g

ing sepver 104 for yrbm&smg

The credit processing server 104 is alse connecwd to the
financing package gendration unft 105, The redif procéss-

sample vehicle update page 140 fnclude the stock nuniber
1421 the purcliase ﬂaic 4 the vchac}a Status 146; color 148, '
and nifleage 150,

©An example of a- cfeaier s inventory stored in database 1"66

" is shown at 160-in KO, 4 As can be seen, thé invintery
Jinchides 4 humber of separate vehicle records 162, Bach
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record inchides specific information wgaﬂhm, g eaeh-vehiclo.
Thus, the data fields displayed on the mventory page 160
include the stoek number 164; the number of days (i

vehicle has been in inventory 166; the model year of thie.

_veliicle 168; 1hé vehiele mukie T70; and mode] 172; the color
of the vehtcle 174, the pumber of miles. on e vehicle 176;
the typical retail pricy of a vehicle-of the same make and

model when ¢lean 180; the retail. average of sugh vehicles

182; the wholdsale average of such & vehicle whed clean

184; the wholessle average when fhe vehicle isiin ayerge:

8
mierchant’s inventory. As will be deseribed ixx‘ more detail
below, the financing phckages are displayed ina manner
such that the: dealer is able ta qmckly surtiise which
financing packages are financilly attractive the dealer may

- then steer the: Customur toward purchamg, a vehicle which

- roay:be findnced on it;rm@ ﬁmt wﬁi be mmt pmﬁla%le © the

condition 186; the wholesalis averags whisn. inrough cons
ditfors: 188; the déaler c,m:»tvfm the vehicls 198; a:zcl the

dedlér’s wi]mg pace 1‘)’3‘

dealer may alse use the dcﬁer mmmal 132 10 emcr a

customer’s: fuaveial data fn oider to ‘genérate: ﬁmﬁcmgz

© packages for allowing the custorer to pirchase one of the
dealer’s veliicies on.credit. Agam, by selecting: the appros

prisie options on ¢ credit provessing web page trapsmitted

from the gredit provessing server 104 jo.the dealer terminal
11}2, 4 m:{iﬁ apphcmm pﬁgﬂ 20@'5.-1&11 mihai sbcwn il 11(:

nEgAn data
fonier; Thc daty to bv:, coﬁect‘cﬂf include pﬁrwnal mfsrmatmn

sich as the cislomers social Security number 202 daléof
birth 204; last naime 206; first:naime 208; and middle initial.

210 Address mformaiwn to b gathiered includes street
number 212; street name 214; strest (ype 216 (Lo, Avenue,

Tarte, eicy a;:arimem number 218; post office box 220; ¢ity.

222; state 224; 2ip code 226 and-e-mail address 230, A field

232 is also pravided for Klentifying the deales’s sales person’

dealer: Con

C - provided with 'mrtmg options 334, 336 :mci 338 wmch Allow
iherdealer %o customize: the mamer i which the faaeing
pac:i{ag,gs

.drsplnyed Another important featirre of the
that fimincing packages that.may violile certain

‘Ieudmg 'mtc ig of the lender It identifies for example, the
- down payinent drount may not meet the minimum peroent-

age of {he. tolal sale price required: by ilie leader, of the
monilily payients mdy éxeeéd 4 predefined maxitum pay-
et threshold. This, green 332 and vellow 334 fndicators
are pravided 1o indicnts which pack&gcs are.valid and which
are fiot, mspactweiy .
Fhe ﬁuancmg packageﬁ 33)9 g,ﬁncrated by the syswm of

 the present’ invenfion and displayed in FIG.. 6 differ-from
prior art Hnabeing packapes. Au;mﬁdmg forpriorart finanding
- ansacHons, the-dealer’s involverent in the Tinapeing fras-.

P action ends neariy xmntxecizau&y upon completing thé sals of

25

thte vehiels: The dealor keeps: the: customer's dows payment

and “Uhe chstolter . signy o note’ promising to- tepay the
balanée. The dealerfmmediately #ssigns the nots to the parly

. providing financing; and the patty providing Hhe figancing -

- agreesio pay ihe dealér air agdeed ipbn aniount it sxchinnge

30

‘who is responsible for the transaction. Additional financial

data 10 be colletted From the customer nclude the mumber
of years 336 and months 238 the customer Has hved at his
‘or her current m:]chfe:sasi whether the custoner rénts or owns
his: or Her residence 2405 ihe customer’s current reni or
morgag

a total down: payment 252:

When ali of the data have been xmtered mm ﬁie applica-

~tion page; ‘he applmauon daty are: tramsmitied 1o the: aredit
provessing server 104 for pricessing. The credit processing
server Y04 accessis the credit gmaessing database 106, :md
the database 108 shares information wiih the caleulation vait
in arder 10 generate financing package:s for every vehicle'in
the dealer’s inventory,

The ealeulation unit 108 réceives the costomer’s financial
data and pulls a credit report on the customer from the-credit
Emreaw, 116, Thie eredit seport s récoived from the ersdit
bureau clectronically, and thecalenlation unit 108 parses the
received daia intoa format Yhat cap be used for cdlcxtlatmg
doredit séore for 1he ‘customer, The. credit Score &% busied on
a-tiumber of ficlors inchiding the customer’s credit Ristory,

income; curtent oblgations, 26d. thi like. The financing:

puckage genemtmg untt 105 uses the-customer’s credit
‘seore,- the nventory dash stored  in- the credit processing

dutabasc 106, and finsncial date frony the credit dpgﬂxcmmn-
20000 g,ﬁnem:a financing puckages for each vehicle in. the

dealer's invontory: These financing packages are thén trans-

mitted to the dealer ferminal 102 for display by the dealer’s

web browser: Saimiple financing packages 300 for 2 small

nomber of ‘vehicles are shown in FIG: 6. The financing

packages presented to themerchant are customized for the
individual customer for each individual produdt in the

payment; & cash dovn pyment gmouat ihe cuss
torher: oin gt down foward’ the purchasc 244; & gross
tridle-itr. valie - 246 # the- customer iy iradivg=in another
vehiclela pay—offfor e tradesin 248 amzi trade«m 256 gnd-

33

for the customer’s. obligation. The desler has no’ farther
friterest in priordis finaneing fransadtions, It is then up. iGihe -
party ‘who extended: the: fmam.mg 10 collect monihly pay-
meats from the customer in sausfmtma of the obligation
amount covering. the balancs of the sale price and any
interest thalageraes on the balance. Accerding to the present
invention, ot the otlivr hand; the dealer remains 4 pardy io
the finanging transiction even alter the sale.of the vehicle is
campktle This is accomplished by granting the dealer 2
stake.in the payments-collected from the customer in pay-

- rent of the gutstanding obligation,

- Aecording 10 the-financing packages 300 of the present
invennon, the customor agrees 16 purchuse 4 vehicle st aset
price; The customer pays ihe agreed upon. down’ payment

- and agrees 10:pdy (he balande of the sale price with interest

¥

i a'series of mionthly: payments over an extended period of
timie: The party extending the financing meadwhile agrées 1o

pay the dealeran ad¥aiice nmountwhen the sale is complele.

~ The party extending financing 1o the customer farther agrees

30

60

a5

to pay the Healsra shinre of the monthly payritents collerted
from ‘the customer. Thus, the francing, packape of the
present invention inglide a dealer front-end profit at the. time
of sale: nd . a bagk-cud grofit based on future collected
paynrents,

The front-end profit is-the acmal profit thar the dealer
reakizos immediately upon closing u sale with the customer
The front-end profit s based ‘on the amount of the down
payment paid-by e customer, the advance ainount that the
party providing: the financing aprees to pay fo the dealer in
thie event of 4 sale, und the. dealer’s costs ssociated with

obtaining dnd preparing the vehicle being sold, 1axes, ser

‘vice fees and the like. Put simply, the front-end profl, is
‘ cqual to thedown paym&nt ammount p’ius zhe sdvance amondt

minus the dealer’s costs:

the back-end profits are gc.m:tatcd by thi mcmi}fy pay~
mietils received from the customer in satisfaciion for the -
outstanding obhgatmn Acmrémg to ‘the: present invention. -
the deiler réceives a sharé of all customer. payments
received, Tn wn embodiniéat of the invention the dealer
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receives 8U% of milww paynients-and the party providing:

the:financing retains 20%. Tnitially, the ‘deater’s shsre of the:

reeeived payimenty is credited against the dmount advaneed

by the party financing the transaction st the time of the Sals,.

Therefore, the dealer’s backeend pmﬁis dre rédieed by the. 4

amonnt of-the advines; the part serviding m, agwell addny

out of pocket costs fncurred by the party providing financing
i collacting the fée. A totalipayment amount-can be calet-

fated by multplyiog the custgmer’s monihly paymeat.

amouit by the tofal number of payments o be received:
" Thus, the. dealér’s back-end profits may be csifmated by
multiplying the (ol payment smount by the dealer’s pes-
centtage share of collections - and sublracting the advance
amount, This: ameount assumes sthat all payments will be
1 A more realistic estimate of the dealer’s back-end

= ;.yroﬁ"'may be: arcived at.by furhier muliiplying the total ~

pagmentamionnt by an expected payment colibetion mte.
The amount o money the customer hag-availible. for a
down paymént is determined by the custoniér The vdliele
casts gnd the sale pmﬁ are determined by fhe dealer, Finally,
the advance amount is détermined by the: patﬁy t:;xtﬂadmg
ﬁnmcmg based on the costomer’s credit seote, the dealer
ship’s past collection history, the particular vehicle being

considered and other Factors. All of these fictors are known

- or may be caleulated at the timé the finaocing packages are
generated. Thus, cach finmneing package 300 displayed in
FIG. 6 includes the selling rice 312; the down payment
percentage 314, the advance amonnt 316; the dealer's cost
318; the dealer’s frontend profit 320; the dealer’s esfimated
back-end. profit 322; the customer’s’ monthly payment
antotnit 324; and the widknurmber of monthly payments 326.
Addirionad inforatien displayéd, m(:lndes thedenlers stock
rnmber:302;

determmed np-f'mnt,

It an embodiment of the sysicm w& Gm ﬁnaﬁcmg.

packages 360 displayed in FIG. 8 are fransniitted froni the
eredit processing server 104 to thie dealor torminal 102 as a
web page to be displayed by the dealer’s web Trbwser, The
welr page includes sorting commands 336, 338 and 340
which aflow the dealer to conlrol the order it which the
finzncing packages 300 we displayed. For example, the

dealer cagt choose fo view financing: packages for all

vehicles, enly those finsncing packages having & green

1

10
meihc)(i i bw understood With referencs (o the fowihars
shewnrdn FIGS, 7, 8:4nd 9.

BIG, 7 shiows:a métliad of generatmg ﬁxmncmg pnckagm
e ‘presented 16 & customer and entering into 4 finsncing
agretment With the custonisd avgording o one of the finane- ©
fing packages presented: As shown in FIG. 7, the pmwsq
beging-at step - $200 whete the dealér Creates and mafntging -
a dealer mvemory database. (i:c, a database of cach indi-
vidual véhiele 1o the dealer’s mventary) Adstep $202, the

“dealer gathers. financial data fromr the customer, ‘The daja

ollected ffom the customer are eitered. into a credit appli-
cation and the dealer submils the application. The credit

* information ebllected may include, for example, the cos-

tomer’s. Soefal Securily number and a down pavmmt
amount fo “De provided by the customer.
- Next, a.credit report for the cusidmer is decessed at «;tzsp

| S20d, anci aeredit ooty is valdulated st step $206, Thecredit
- score is based on the eredit report-and oihér data gollected
L step S2Z020AT Hep S208 ‘zeparat& finaricing packages are

jd)

25

30

the pumber of days in invertory 304 model
yuur 306; th& medelniime 308; and the color310. Therelore, -

&31 aspccis of t:iw ﬁnanmng packages, mciudm& ﬁm duﬂa&' §. 38

indizator, or'only finanting patkages with'a yellow gudrans

te¢ indivator, Financing packages can also be sorted by, for
example, the yearfmode) Of the vehicls, the ‘nurmber of days
the vehxdzz Bas-been in stock, the up-fron profit, and
periodic payment. Rusther, the dlspiayf:d information ¢in'be
sorted i ascending or descetiding order. Thus, the dealer can
guickly identify financing: “packages that are. financially

-puindrons Himcis,

gederafed. for cach vehicle i the: dealed's ifventory, The
skages ite pr\ eitted to thedendirat
step $212in & manner which allows the Jealer o quickly
ascertain- which pacmgas ate most ﬁaaamny advaiitageous, -
!ixewby facititating selection of & desirable financing paok-
age instep S214 The selected gackage is then prcs&med 1o
the customer in step §216.

" Al step. S218; the cusiomer decides whether or vol 1o
aceept the financing package preseniod by, the dealer. I ithe
castomer aceepls the -dea'l-, thie method procecds to siép S226
where the-rangaction is completed. IF, on the other hand, the
custonter does ot atiéept the dedl bui is interesied in
explermg ‘othet options, 4. determipstion is made At step
s:;z:z W?)eihot ail of thtt imancmapackages whsch ihc riealer

‘they have not bmm, proc»;m How remms 10 step SZ‘M whem

the débles may select a. different financing packao'a o
another vehichi 1o présent 1o the customer i step $214. I
this manner all financing options: oo 41l vehicles. may be:
explored, I it i defermined at step S222 that the dealér has
preserted all of the financing packages bie or she is willing
o present, the process flow proceeds 1o step S224. In this
step the dealer miay modily portions the cusomer’s credit
information 6n which the original financing packzxges were
based. Typically this:step will amount to lncreaiing thé
down payment amouat the custower is willing fo put down
towardh the vehicle: Fhe modified credit information is
subrritied and ‘ihe method retrns fo step S208. wheie new

. financing: packages. reflecting  the. alfercd. input data are

“. goneraied foredch vehicle, Steps $212, 214, 216-and 218re

|50

favosable o the dedler, Such information will help déters -

mine which financing packagesthe dealer decides to: present
1o the custorner: For-example; the deéaler may wishto présent
vehicles and their cotresponding financing packages having
the highest up front profits, or the dealer may atfeript o
wiove vehicles that fave been in nventory for a8 ektended
period of time. Purthermore, if none of the financing pack-

Al
Ly

80

ages dre aceeptable fo the custemer; new Ananciug packages

~can be generated by altering the input date, such as by.

mx:masmg the. down payment ammum oF ldwenng the sale

price
v addstxcm fo the sysmm 108 me premm mvc:mon fnrﬁmr

encompasses . a method of pww&mg guarantwd financing
for all of & dealer’s potential customer& E'Em xnveatwe'_

&5

then’ ‘repeated unm a ﬁaarxcmg dealis reachect or ‘until all
Fi(i‘ §is % ﬁewchm dapwtmg t‘ize process ﬁ}r extfmdmg
fipancing: acm::dmg 10 1he present invention once ﬁnancmg '
pickage md vehicls have besy dereed wpon. Piitancing is
e:xtended o the cusiomer in siep $300. Thus, the customer
takes  possession of the vehicle without paying the full
purchase ‘price 10 the dealer; but only the down payment
amount. The dealer colleets and keeps the agreed upon down
paymet for himself vr horself. At stép §304, the advance
amount i paid by the party providing the financing to e
dealer a5 agreed wpon - iinder the terms. of the financing:
package. Thereafier e customer iakes pediodic payients

in satisfaction of the obligation owed. Preferably payments

Trouts alfof the dealeds cugtoniets o oulstanding obligations
aresmade on s monthly basis. Such payments are collested
Frovt the enstomens at. siop S306. At step 8307, the dealer’s
share: cf the pmoziac paymems collectod at step S306 is
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o cajc;ulawd In A, embodsmém of the mvgmtmm the: dwier §.

aalmzlatcé in step 83(}3" e applmd iowmcl thie balance of the.

- adeances. b step S309. 1n oiher wmds, the batance of the

amout-advanced. i fediced by an amount: eyual 16 the’
dealers share of e feceived pajmenls,
dealér’s share 10Ward repaying the advinces 4 step 8309,
the: process flow proceeds back to-step $306-where the next
periodic paynient is collected from the cusfomier.

After app!ymg the:

15

- On the other hand; iFitis defermingd at step S308 that the .

advinces Bave been fully offset. by the dealer’s shiage .of
eollected paymems, then -the entire dedlet’s Shage of the

g 'cnlfamral pobl,
collecrion fate-above the performance threshold. Turoider fo -

mantm:;' paymients- eollected in: s1ep 5306 s pald fo the

dealer.at step S310. Thus; after the advance amounthas been!
ffsit; the denler's share of the momhly payiehis repireseals.
additional back-end profit realized By the dealer Affer the:
dealer’s. share his Been paid’ (6-the déaler at step 8310, &
determination is made gt st
tofel payment amount ‘has Beon teesived and the obixg,armn
Hasbeen saiished, 1f fiture periodie payrents vermin incols
Tected under the terms of the transaction, the. process flow
procm,de tack to step $306 where the next petiodic paymem

is- collected Trom the costomer, I it is dotermined at sfep

S312 that the terms of the transattion have in:fact been
satisfied, the- process: flow ‘proceeds 1o step S314 and the
financing transaction is completed.

FIG. 9 is a flowehait dfustratxng an emimr}xmeni of- the
meiiwd ot {hf.. prcaerﬁ mvenimn Whem .' _gyment of &

,emted baseé o sansfacmry éealar mlie
process’ begins ‘al ‘step S400, whiere '

W

cp $312 4s the whether of not-the -
25,

30
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Hateral ?tm s o

creaied. The collateral pool is an: acmuntmg constmuctionin
which ke advancés paid lo- 4" dealer Tor o’ muznber of

ﬁn&mcmg transaclions- are grouped. together . in- s smgie'
4. single

aceouitt, or “puof?, as will le- described: below, &
deatormay have a —— of active collateral p@o}s

AL step. 8402, financing is extended 0.3 customer of the

dedler i furtherance of 11ié sale of a vehicle, The advanee
-amonnt s paid to-the.deater and added fo the balasen of the

as

collateral pool: ’I‘hcreaﬁtcr, periodic payments are collected -

from the customer in the normal courss, in satisfiction of the
obligation granted to- the customer (soé sieps $306-8314 in
- FIG. B). Al steg S406; &« détermination is made as'to whether
or: not; the, sumber. of transactions -in: 'the..collateral pool
excoeds a capping threstiold. The capping tireshold is 3
predefined. number of financing transactions that the dealer
raust have.closed in which the advagee mmount has been
applied to the collateral pool dn order for the' denterto-be

eligible for capping the pool and rece;vmg aceelerated s

30

buek-end paymz,n}& In an embodimentof the mwnimn, the

capping threshold is set at 100 financing transactions. 1F ot

step 406 it is determined that the mumber -of fransactions

does: not exceed the capping threshiold, the process. flow

proceeds to step 5408 whwre periodic yaymems for all of the

transections fo the coflateral pool continue to becollecten i in
the poymal course. :

If it is defermined ab step S406 that the number of
transaclions does . fict exceed the capping theeshold, he
deafer’s collection rate:fs determined ot step S418.° Accord-
g tosn embodiment of 1he invertion; the vollection rate i
detenmined f:ry calcuiatmg the pememage af the mtai ammmt

80

65

 payments due. fﬁ( he sinie pe
¢ g has been c&lcnlamd, et

CEE g whethier B
" perfornigncs th
©mventiong the prefery
o vate of 80% or-higher. 1 the collection rate doés not
‘execed the. performance threshold; (he dealer mbst: choose

}j)

~of pt nodm payment% cr}}lcewd fm all nt the cfealer s !rztn.sa
o % I' 5

'he mtai amennt x)t permdw
L Ohee the calculation rate
W isrmade at siép 84128
he collection rate execeds o predefingd
\gain, . in an embotliment of the
performance thiestiold is a: ‘collée

vehetheror not (o cap ihe caljawtai poot at slep 414, 1t
stép 5414, the dealer choases nol to-tap fhie collateral pool,
the process flow proceeds back fo siep $408 where periodic
payments for 3 of - the. fransacticns dn-the collateral-poot
contisius o beé collecied in e norial conrse, tod additional.
ﬁnancmg transactions may be added to the pool as step $402
may be.repeated: The dealer may ‘ehoose-not to- cap the -
+ for example, In an-atiempl 10 waise the.

quistify’ for accelerated- back-end paymonts al a Tater date.
Aliernaiely, even ifthe dealer’s colleciion tate (oés not meet
the desired collection rate performance threshold, the dealer -
miay nonetheless chotse 1o cap the collitéra] pmsi At step
Satd. Tnihis case, the process flow progocds onto step S416
where periodic paym&ms for shie transaclions Hothe collat-
exaf pool are-again collected inthe normal course. However,
the advances from future financing reansactions will be
applied 1o a new collatesal pool as indicated in step S418.
Revirning ‘1o step: 8412, if ‘the pumber of transactions
applied to the collateral pool exceeds the capping threshold,
and if the dealer’s collécuon rate exceed the désired perfor-
nianee: threshold, the deales may choose 1o cap the pool at

“step S420 in crder W receive soctlerated back-eid pay-

mients. If the dealer chiooses fot fo. cap the-collateral pool at

step 5420, the. process. flow procieds back to' step S408 .

where: pemoﬁw payments {6 hs tmu*;achans in tﬁe fao lai' ,
. b ol

ateral; pooi ai step 8420 &m
an accolerated backiend payment
ment 6f the invention, the smount

_of the accel rated backeer i profit is equal to 15% of the

expected back-end profit. This amount i advanced directly

4o the:deater, and is added ie the ammandmg balance of the
. coltsteral pool Avstep S424, peritidic

i gayients continue {0
be collected for all wansactions i the collawral poel; in:the
normal contse until the 1otal payments for all of the trans-
attions have been received. At step, $426, the dealer may
creale s new collateral pool for future fransactions,

Ht should be understood that varigys changes and iodi-
fications o the presenﬁy preferted embodiments deseribed
herein witl be apparent to those skifled 7n the an. Such

changes and modifications can be mads without depamag

from " thespirit.and scope of the present. fovention agd
withour dimjnishing its intended advantages. Tt is therefore
intended that such changes andd m{)drﬁwnons be cavemd by
the appended claims, . :

“Fhe invention claimed is:

1. Armiethad for providing & financing soufce © a cus
fomer-fo purchase a prodm.t selected from an- inventory of
- produicts, the method comprising the steps. of: _

receiving information related (o a database of & dealer’ s

inventory; wherein -the. dealer’s inventory inchsdes a
plurality'of pmducizs, cach pmdnct fiaving a dealer cost
assuciated fherewith and a sale price at which the deater
desites o sell the product;
rwaxvmg informution- from- the customer dncluding 4
dow payment” ammmi witich the-customer has avaik |
able for a down paymem towards ihe purchase of a
pwdﬂet, ; : : :
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t:aleuia’zmg:'a credit seore for the: austom&r biised at 1@&31

iftpart on-the infermation gatheredl from iy costomer;”

determining an advance amount to be paid to the dealer
from the financing source for each individval product in
the dealer nventory in the event that that perticilar
produet is sold o the eustomer;

calenlating a front-end profit 10 be reatized by the dealer

for each individusl product in the dealer inventory
based on the dealer cost associated witlieach ihdividual

produiet, the. advince amount deférmined for each indi-

vidual produet, and the down payment acount; and-

10

ptw.mmg a B nzmc‘m& package lto-the dealer for each .

Tircividheal product jn the dealer’ $ Anventory for e~
diste offer for $alé 1o the customior .

" 2 The methiod:of prowdmg Tipancing of claxm i3 wﬁewm«
thie ﬁﬁmcmg guckage is ammnaucaﬁy recaleutated 1o Pra--

diice -z new ﬁtwncmg package foran femand teansmitted {o
the user eroinal Tor 1mmed1&w affer for &ilé 1o ihe cuss

oo

3. The method of ciazm 2, wherein the ﬁuanemg paekag,c
nchides the sale price, the down payment amount, an
amount financed; an interest rate; 4 total payment amound,

aiid 4 monthly paymentamount 6 be paid by the customer

until-the total payment amount has beén p'nd
4 The tuethod of dlaiio 3 further comprising the step. of
eollecting, monthly paymenis Fom the usiomer. in the

phyments: p%ﬁd o the dealer i:s. S(X‘z’,v
€. Fhe method ol claim 3 :

‘comprising ¢ y ol
applying the fraction of the collected monthiy payménts pa

20

25.

momhiy paymmt ammm;: mjd paymg % fmcmn of ‘the

to the dealer to-offset the advancs. dinoit paid to e dealer

&t the time the product was sold;
7. The method of clain 4 furiber comprising the steps-of

providing financihg 10 a phirality of customidrs for the

LT

purchase: of a plurality of products from the dealer; and

applving the advance amount fiony adh transaction 10,4

collsteral pool; whereby thie fraction of the collected pay-
menis from each customer s ap;uh«ed 16 offset 4 total amount
advanced for allitransicons,

8. The wiethted of clatin 7 Burthér compmsmg the step of

capping the collateral pool after a fixed nwinber of financing

transactions have: becir entered such that advanees paid to:

the dealer for findneing 1knsdetons ehtéred afier ihe ol

44
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database, 1 gemmte tiw ﬁxmnamg; pﬁc}\ages for czwh
individual product in the dealer’s inventory based on
the-cuistomer information and thelinventory datd stored
i the datalase, and to transmit the financial packages
16 the user terminal over the nctwoﬁt for digplay oo thie
User terminal
11, The method of claim A0 further comprising the steps
of sorting the. finencing packages displayed on the user
terainad aceording fo & soledtable eriteria
12, The method of claim: 13, wherein the. seléxtable.
criteria s selected from she ‘group, gonsisting oft-cost; time

i inventory: wnmg pnu, front-end pmm amcf baclvend»

mﬁt : :
I3.Fhe methﬂd of daum 3, whwcm thig: dcak:r s nventory -
comprises s plurality of velisles. - »

4 A systeme for providing guarmxtecd ﬁaancnm g

- gustomer, Bor alléwing the clsiomer 10 purchas» y p:ochactg '

“frorg ati inventory. of 4 desler, the system ‘comprising:
# finaneing packuge g&nerarmg winif iheluding 2 'database
configured fostorethe mvenmry of the dealer including
& plurality. of mdmdaaliy priced iters; and a calcula-
tiod wiity
a tisex ferminal adapted fo accent credit information from
the castamer and further ndapied o fransmit 1hé credit
informatibn over 2 nelwork; and
aserver configired {ovécuive eredit mformmmn through
the setwork, apd 10 aceess Lize ﬁnanemg pagkage gen-
erating unit, which. retrieves: a credit report related to
-t costomen; and; caloulales | ¥ credlit score for the
" cnst:)mer based’ on’ the credit eport’ and the: credif

gaaka%s m,mdmg ;- froni~exz<i ;:amﬁi c.alcniatcd baseﬁ :
‘gathe credit Soore; payment Of an advance amoudt o

. ihe dealer in furtherande of The sale, and dealer cosfs,
the. server- bemgs furtter configured 1o trangmit the
financing packages to the tiser tegminal for presentation
to-the’ dealer Tor fmmediate oife; for sale to ilie cis-
fomer..

15, The system o ;amvrcian;, guarantoed firiancing us

claimed in claim 14, wherein the user terminal is- further

© adapted 1o provess 4.sale of dn -approved produét o the

Interal pool has been capped dre appﬁcd toa se«cond coi}ata

eral pool,

9. The methiod of clamx 8 furlhur wmpﬁsmg e steps oE o
at a predefined time sfter the fissteollateral poolhas been -
capped determining & collection rate of monthly pay- .

ments teceived for all-financing transactions entered by
the dealer; and

issuing a payment 1o the dealer in an amount- equ&l toa
perceniage of the frgetion of the dollected, munthly
payments fo be paid to the dealer muitiplied by an
amount expecied. to be collecied from all of the
ransuctions, when the wlicc.uoa Tty exceeds ‘& pro-
defined threshold.

. the method of claimt ﬁmher mmpmsma tize s{sps ofy
-pmvrcﬁng auder wmmal for emexmg ttxs, cusioner mfar-« g

mation;
providing s server wnn%t@d to. the usés terininal via 4

netwark, and heving aowss tn ﬂm daakar mvenmry,

database; and

35

cusiomos, whercm the: sppmved product s selected from the
individually priced: items.in the-inventory for which financ-
fig pptions are displayed on the user terminal, andwherein

‘processing the sale includes. acx:cpﬁng & down payment

dmouat fronthe cus,tsmcf anﬁ ex(endmg, fmancing o the

" guStomern’

- 16 The systém: for pmwdmg guaranteed finanging 48 in
chatin 14, wherein the financiag packages are automatically
recaléuliited o produce anew ﬁnancmu package for an item
and transtiutied:-fo the user terminal for immediate offer for
sale fo-the customer. .

17. The systent-for provxdmg, guaramced fimancing as
claimed in claim 14, wherein the s server is furthier configured .
to-collect periodie payments from the-customer in satisfac-

 toiof the fmancing #xtended 10 the customer.

&Ly

configiiring (he server 1o receive ti:»e cfustomw mforma!wn o
fmm dhie: tiser términal, to decess the desler inventory

18. The system for providing guaranteed financing as -
claimed o claim. 17, wherein the-dealer roccives a sham of
the paymenits collected from the sustomer.’

9. i‘izc systemy. for. providing gaaranteed ﬁasmcmg a8

clatined in elaim: 18, whiein the shace received by the

dealer is 80%.

26, The: system for pmvzdmg guaranteed ﬁnaﬁcmg 48
claimed in claim 19, whergin the shave received by the
dealeris e«pphed 2 cﬁw thie- gonnt of the advance paid to.
tiw dealer. - -
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2. The syz»tem for pmvzdmg gmxrameed financing as
claimed in clainy 18, whereln the Server is Taniber sddpted to
calenlate the. dwiet*s back-gnd profits based on estimated
collection rafes of the periodic payments and 10 process 4
payment of the back-énd profits (6 the dealer, wherein the

backeend grofits arsthe dealer’s share of eollécted paymmis '

received after:the advance has been fully offset, -

22.7Thé system. of claing 14, wherein the user terminal i
capable- of sorting the ﬁnaucm;, prckages according 1o'a
selectabile critoria.

. 23.7Tvé system of claim 22, wherein the selectable oriteria
is selected from the group cotisisting off costy timeé fn.

inventory; selling prive; front-end. profit;- and back-end
profit.

24; The systemr for providing guanmiced. fnancing as
claimed in chuim 14, wherein the inventory of the dealer
comprises o phuality of vehicles. v

25, A system Tor generating foanclog packagés provided
by a fibancing party; for a customer purchiase of 4 produet
from & dealer’s. inventory of a plurality of pmducts the
sysiémn comprising:

a-database for storing mfermatmn related to ;;srocim:s. in

the dealer’s Inveniory | mdxxdmt’ adenler cost dssaciated
with each produset)

a user lerminal, communzcaawiy ccmpiud o said

database, for roeeiving findncial information about the.

customer i relation ¢ sgid prodiwts; and -
a servey having access 1o the data in the database adapted
fo communicate with the user terminalovera nelwork,

3

10

15

20

25,

whersby the finnneial inferination about the customer.

may be transmitied to the gerver, ,
the server generating s finaneing package for each product
in the dealer’s inventory and transmit financing terms

for each fimanciog package to the user termingl via the.

etwork: for presentation to the user for immediate
purchase; whereini the servet is further configived such
that - the fnancing termsof eagh: finanding package
inchidé én advance amount to be. paid to'the dealer by
sajd ﬁnmmng party if ‘the- customer purchases. the
protiuct associited with. the: finanting: package.

26. The system of claim 28 Wherein the server is config

ured. such that the financing térms transmitfed 19 the dealer

inchude the dealer’s costs assoctated with the producs, 4 fioal

sale price, an advance smowt 1o be paid 1o the dealerby a

parly providing the financing, « down paymest amonnt tobe.

paid by the customer, a front end profit 10-be reatized by the
dealer at the fime of sale of the product, a tolal dmdunt
financed, an inferest rafe, a fotal payment amount, and a
back-end profit fo be reatized by the déaler i the customer
répays the total payment amount

27: The systern of clainy 28 whersin the s server is config-

wred to puli & credit report on the custouzér, and calculate o

eredit scoré based on dat contained i the credit report and
ihie: financisl foformition provided by ilie cistomer
28..'The system of clatin 25 wherein the erver is config-
wred to automanca]}.y recaichlate the. financing package {o
produce 2 Rew fitancing package for anitem and trassmigted

to- the user terminal for immediate oﬁer for: sale to- the

cusiomer. :
29. The system of f.laxm 25 whemn f,hﬁ advanw amouni
is calculated on credit risk factors -associuied with the
costomer, contract varables refated o the. product;. and
historical collection data for past ﬁnam:mg transactions
entered info by the dealer,
30. The systeny of claim 258 whereis the deaier’b mveatory
compribes 3 plurality-of vehicles:
31, The system of clafin 23, further adapted to tccalcuiate
financing prckages for sach item fn the dealer inventory
- based on ypdated customer data entered in the wserterminal.

an
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32, Thesystem of ¢him 28, wherein the user terminal iy
capable of sartirzg the: financing packages according to a
selectible ciiteria,

33, The'sysiem of ¢laim 32, whervio the selectable eritetia
is. selected from the- group, consisting o cost; ime in
mventory;: sei}mg, prm, fmnt‘end profit; and isack@nd
profit. + . :
© 34, A method for a4 ﬁnanemg party o pmwdc ﬁnancmg
toward the putchase of a2 product by a -customer from a
merchaid, the méthod com;msmg thie steps of

deferinining 4 down payment anoun that the customer

has availible to pay towird the prehase of one or move
of & merchant’s produets from an inventory databuse;.
determining & credit sisk associated with the customer;
determining #n advante daiount 16 be paid 1o the mer
chant by the fisancing paity; -

generating a financing package for each: product in the

merchant’s inventery of praducis, the financing peck-

ages-being based on each individual product; the down

payment soiount, the advance ambimt, and the credit

~risk assdciated with the customery-and :

" presenting the finsnging packages for each mﬁwxdua¥
©prodietio the merchant,

whereby the fneschiat muy seleet one or mote of the

fingncing - packiges to- present to the custemﬁr for. .

* innediate purchase. .

35, The method of claih 34 wherein the merchant’s
inventory comprises'a plusality of vehicles, '
36. The methad of cléim 34 wherdin the step of generating
& financing packags for each’ pwahwt in the mercham 3
inventory of products further comprises:

detormining the .merchant’s costs assocaaieé wuh the

product; afid.

determininga frontend proﬁt that will be reahzed by the

wsyehantif the prodm:s issold and the sale Is financed
. actording o the- Tinancing package

37. The mrethod of elain 36 wherein the step of generating
a finavciig package for each product in the merchant’s
nvenfory of products’ fmther COmpFEISEs:

cfe,ta‘:gixmngan interest taie based onthe customer’s credit

risk;

calcﬁiafmg an amount financed from 2 sale price and the

down payinent amotng;,

calolating a total paymient amount based on the amownt

financed; the interest rate, and a length of time over
which the amount financed 5 © l)e repaid by ‘the
custarmer; and

estimating a back-end profit for the mcrchant based onthe

mexchant receiving a percentage .of the total payment
amount fo be paid by 1he customer.

38. Themethod of claim 37 whereinthe step of. estimating
the bick~end profit further combrises the step of. fssumatmg,
a percentage of the total paymem amdaint the custoner is
likely to-repay:

39, The system of claim 34 further wmpnbmb the step of
embht;g the merchant o sort the financing packages accord-
ing 1o a selectable Griteria... :

40. The systern of claim 39, wherein the selectable ériteria
is: selected from the group consisting of: cost;. time i
mv%mcry, selling gnce, front-end pwﬁt, and. back-end
profit.. -

4% Asmsihiod that allows a dealer to offer 4 ﬁnammg
sturce 10 & custamer o vpurcfza«;e a product seleoted from an
inventory of products maintained by s dealer, the methed
comprising the steps oft
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am*zsmgadammm of the dealei’s, mwmtmy, m dedlet’s. prociuct, the advance amount determided for sach. mdx~
inventory ineluding a plutality of products, each prod- - vidual product; and the. down: piyment amoint; antd

uct having 4-déslér cost aksocinted thereswith and: 1 sale.

firice. 2t which _1he deaigr_ dz@s;res 10 sell-the product; - gy
caleulating 4 credil scofe. for the.customer based at Jeast. 3

in pavt on-the information gathered from the costomer;
determining an advance-amotnd to-be paid o the dealer

gmwmug a financing prckage (o the dealér. for each

*individual product in ihie dealer’s inventory; wherein
the- financial package fssoried 1o present to the cua»-
tomer fm' 1mmedmte firchase.

from the financing s sovrce for each individual productin. - 42 The imethiod of elaim 41, Wh@fuﬂ the salectable -
the dealer imventoiy in the event that iaf paructtlm  oriteria s selected from the group consisting oft costy tinwe
product is.sold 0 the cusiomer; Wy inventory;’ ‘selting prive; front-end -profiy; and back-end

caleulating a ffont-end profit 1o be restized by the dealer profit.
for each individial product in the “dealer inventory
lmsesf ot ﬁw. deler costassociated with each mdmduai #.0% x w B



