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COLLABORATION TECHNIQUES BETWEEN
PARTIES USING ONE OR MORE
COMMUNICATION MODALITIES

TECHNICAL FIELD

The present disclosure pertains to communication sys-
tems, and more particularly, to improving collaboration
amongst parties using one or more communication modali-
ties.

BACKGROUND

Advances 1n communication technologies provide ever
increasing options for communication modalities amongst
collaborating parties in addition to traditional modalities of
communication (e.g., m-person meetings, telephone calls,
etc.). For example, networks such as the Internet provide
various digital communication modalities, including email,
Voice over Internet Protocol (VoIP), instant messaging, text
messaging, online conferencing, video communications,
telepresence, and the like.

Often, behavior and etiquette encourage a party in receipt
of a communication to respond in like fashion (1.e., using the
same modality), despite the availability of other (and some-
times more optimal) modalities of communication. For
example, a party 1n receipt of an email sends a responsive
email despite the availability of other modalities of com-
munication such as a phone call, a conference, and even
traditional modalities of communication such as an inter-
person meeting. In certain instances, such behavior and
etiquette results in 1neflicient communication amongst col-
laborating parties.

Another example of a resultant ineflicient communication
includes a hypothetical scenario where two users engage 1n
a messaging session to discuss a topic. According to this
hypothetical scenario, one user imitiated the messaging ses-
sion believing the interaction session regarding the topic
would be brief. However, the messaging session proved
lengthy, with numerous messages, replies, and even
included additional related topics. At some point during the
interaction, 1t becomes clear to one or both parties that the
messaging modality was not the most eflicient modality to
discuss the topic.

BRIEF DESCRIPTION OF THE DRAWINGS

In order to describe the manner 1n which the above-recited
and other advantages and features of the disclosure can be
obtained, a more particular description of the principles
briefly described above will be rendered by reference to
specific embodiments thereof which are illustrated in the
appended drawings. Understanding that these drawings
depict only exemplary embodiments of the disclosure and
are not therefore to be considered to be limiting of 1ts scope,
the principles herein are described and explained with
additional specificity and detail through the use of the
accompanying drawings in which:

FIG. 1 1illustrates an example communication network;

FIG. 2 1llustrates an example collaboration device/node;

FIGS. 3A, 3B, and 3C collectively 1llustrate the example
collaboration device/node of FIG. 2 managing a communi-
cation session between two collaborating users;

FIG. 4 illustrates an example tlow diagram for managing
a communication session between collaborating parties;
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2

FIG. § 1llustrates an example collaboration profile, show-
ing a priority associated with various modalities of commu-
nication accessible by collaborating parties;

FIG. 6 1llustrates an example screen shot of an example
communication session between collaborating parties,
including notifications to transfer to a different communi-
cation modality; and

FIG. 7 illustrates an example simplified procedure for
managing a communication session between collaborating
users.

A component or a feature that 1s common to more than
one drawing might be indicated with the same reference
number 1n each of the drawings.

DESCRIPTION OF EXAMPLE EMBODIMENTS

Overview

Various embodiments of the disclosure are discussed 1n
detail below. While specific implementations are discussed,
it should be understood that this 1s done for illustration
purposes only. A person skilled in the relevant art will
recognize that other components and configurations may be
used without parting from the spirit and scope of the
disclosure.

As used herein, the term “user” shall be considered to
mean a user of an electronic device(s). Actions performed by
a user 1n the context of computer software shall be consid-
ered to be actions taken by a user to provide an input to the
electronic device(s) to cause the electronic device to perform
the steps embodied 1n computer software. In some instances
a user can refer to a user account associated with a particular
electronic device.

According to one or more embodiments of the disclosure,
a collaboration node (e.g., a node or device, including
corresponding hardware and software), prioritizes each
modality of communication accessible by at least a first user
and a second user 1n a communication network based on one
or more communication characteristics 1n a collaboration
profile. The collaboration node monitors communication
characteristics of a communication session conducted 1n a
first modality of communication between the first user and
the second user. The collaboration node further determines
a second modality of communication accessible to the first
user and the second user has a higher priority than the first
modality of communication based on the collaboration pro-
file and the communication characteristics for the commu-
nication session, and notifies at least one of the first user or
the second user when the second modality of communica-
tion has the higher priority than the first modality of com-
munication. In certain further embodiments, the collabora-
tion node further transfers and/or merges the communication
session conducted in the first modality to (or with) the
second modality of communication when the second modal-
ity of communication has the higher priority than the first
modality of communication.

DESCRIPTION

Referring now to the figures, FIG. 1 1llustrates a commu-
nication environment 100, including a network 105. Net-
work 105 1s a geographically distributed collection of nodes
interconnected by communication links and segments for
transporting data between end nodes, such as personal
computers and workstations, or other devices, such as sen-
sors, etc. Many types of networks are available, ranging
from local area networks (LANs) to wide area networks
(WANSs). LANs typically connect the nodes over dedicated
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private communications links located in the same general
physical location, such as a building or campus. WANSs, on
the other hand, typically connect geographically dispersed
nodes over long-distance communications links, such as
common carrier telephone lines, optical lightpaths, synchro-
nous optical networks (SONET), synchronous digital hier-
archy (SDH) links, or Powerline Commumnications (PLC)
such as IEEE 61334, IEEE P1901.2, and others. In addition,
a Mobile Ad-Hoc Network (MANET) 1s a kind of wireless

ad-hoc network, which 1s generally considered a self-con-
figuring network of mobile routes (and associated hosts)
connected by wireless links, the union of which forms an
arbitrary topology.

Network 105 illustratively includes user nodes/devices
110 associated with a user 110, and nodes/devices 115,
associated with a user 115—nodes/device are labeled as
shown, “110q”, “11056”, “110c¢”, and “115a”, “115b”,
“U15¢7, respectively). Network 105 further illustrates a
collaboration node/device 120. Each of these nodes/devices
are 1nterconnected to a network 105 (e.g., the Internet, etc.)
by various methods of communication. For instance, the
communication links may be wired links or shared media
(e.g., wireless links, PLC links, etc.) where certain devices,
such as, e.g., routers, sensors, computers, etc., may be in
communication with other nodes devices, e.g., based on
distance, signal strength, current operational status, location,
etc. Those skilled in the art will understand that any number
of nodes, devices, links, etc. may be used 1n the network 105,
and that the view shown herein 1s for stmplicity. Also, those
skilled 1n the art will further understand that while the
network 105 1s shown 1n a certain configuration, such view
1s merely an example 1llustration that 1s not meant to limait
the disclosure. For example, network 105 can supports Wik1
communications, mcluding collaboration and data transfer
between users on corresponding mobile devices, phones,
computers, etc., according to the collaboration techniques
discussed herein.

FIG. 2 1s a schematic block diagram of an example
node/device 200 that may be used with one or more embodi-
ments described herein, e.g., as the collaboration device 120,
or part of a larger distributed collaboration system, shown 1n
FIG. 1 above. The device 200 may comprise one or more
network interfaces 210 (e.g., wired, wireless, PLC, etc.), at
least one processor 220, and a memory 240 interconnected
by a system bus 250.

The network interface(s) 210 contain the mechanical,
electrical, and signaling circuitry for communicating data
over the communication links coupled to the network 105.
The network 1nterfaces may be configured to transmit and/or
receive data using a variety of different communication
protocols.

The memory 240 comprises a plurality of storage loca-
tions that are addressable by the processor 220 and the
network interfaces 210 for storing software programs and
data structures 245 associated with the embodiments
described herein. Note that certain devices may have limited
memory or no memory (e.g., no memory for storage other
than for programs/processes operating on the device and
associated caches). The processor 220 may comprise hard-
ware elements or hardware logic adapted to execute the
soltware programs and manipulate the data structures 245.
An operating system 242, portions of which are typically
resident 1n memory 240 and executed by the processor,
functionally organizes the device by, inter alia, invoking
operations 1n support of software processes and/or services
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4

executing on the device. These software processes and/or
services may comprise collaboration process/services 244,
as described herein.

It will be apparent to those skilled in the art that other
processor and memory types, including various computer-
readable media, may be used to store and execute program
instructions pertaining to the techniques described herein.
Also, while the description illustrates various processes, 1t 1s
expressly contemplated that various processes may be
embodied as modules configured to operate in accordance
with the techniques herein (e.g., according to the function-
ality of a similar process). Further, while the processes have
been shown separately, those skilled in the art will appre-
ciate that processes may be routines or modules within other
pProcesses.

As noted above, mnetlicient communication amongst col-
laborating parties can result for various reasons—e.g.,
behavior and etiquette, collaborating parties being generally
unaware of each other’s proximate geo-location and avail-
ability, and the like. For example, as discussed above,
responding to a communication in the same modality of
communication can result in prolonged and potentially inet-
ficient—i.e., conversations that occur by email can result 1n
numerous and/or a rapid succession of near-real time emails
which more resembles the characteristics of a 1:1 or group
instant messaging session Oor even an in-person meeting.

Accordingly, the collaboration techniques disclosed
herein monitor a communication session between collabo-
rating parties and identify more eflicient ways of collabo-
rating based on the current mode of communication, and
also notity or otherwise indicate that additional modalities
are available to the collaborating parties. In particular, the
collaboration techniques disclosed herein improve collabo-
ration amongst parties by analyzing conversations between
two or more users and suggesting enhanced communication
options. In some embodiments, for example, the enhanced
communication options might allow for more eflicient com-
munication, more collaborative communication, better use
of resources, etc. Further, collaboration techniques can
facilitate transitioning the two or more users to one of the
enhanced communication options (e.g., automatically, upon
acceptance of a transfer request, etc.).

FIGS. 3A, 3B and 3C collectively illustrate one or more
of these collaboration techniques according to this disclo-
sure, e.g., the collaboration device 120 executing collabo-
ration process 244.

FIG. 3A 1illustrates a schematic diagram 301, showing
user 110 communicating with user 115 using devices 110a
and 115a, respectively (e.g., illustratively shown as com-
puting devices). Collaboration device 120 monitors a com-
munication session between collaborating parties—here,
user 110 and user 115. Collaboration device particularly
monitors communication characteristics of the communica-
tion session for the type or modality of communication.
Such communication characteristics can include, for
example, a volume of interaction, a frequency of interaction,
a duration of interaction, a type of interaction, a number of
participants for the interaction, a network resource usage
associated with the interaction, a current location of a user,
future location of a user, a user preference, presence infor-
mation for each of the first user and the second user (e.g.,
location information and calendar information, etc.), a pret-
erence list indicating an ordered preference of each modal-
ity, etc.

FIG. 3B illustrates a schematic diagram 302, showing
collaboration node/module 120 sending one or more notifi-
cations 305 to devices 110a and 115a associated with
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respective users 110 and 115. The one or more notifications
305 indicate a different modality of communication 1s more
suitable (e.g., a second modality of communication) for the
communication session—<e.g., has a higher priority. For
example, collaboration node 120 monitors the communica-
tion characteristics of the modality for the communication
session described with respect to FIG. 3A, and further
determines when a different type or different modality of
communication 1s more suitable for the communication
session based, in part, on the communication characteristics.
Preferably, the collaboration node 120 monitors the com-
munication characteristics and compares such communica-
tion characteristics to a collaboration profile, which priori-
tizes various modalities of communication accessible to
cach of the parties to the communication session. The
collaboration profile can, for example, include a priority
scheme where each type of communication modality acces-
sible by the collaborating parties 1s prioritized. Further, the
collaboration profile can include multiple collaboration pro-
files defined for various levels—e.g., specific user profiles
(e.g., user level preferences), as system level profiles (e.g.,
default level preferences), and the like. Similar to the
communication characteristics, the collaboration profile can
prioritize communication modalities according to, for
example, a volume of interaction, a frequency of interaction,
a duration of interaction, a type of interaction, a number of
participants for the interaction, a network resource usage
assoclated with the interaction, a current location of a user,
future location of a user, a user preference, presence infor-
mation for each of the first user and the second user (e.g.,
location information and calendar information, etc.), a pret-
erence list indicating an ordered preference of each modal-
ity, heuristic modeling, autonomic modeling, and the like.

FIG. 3C illustrates a schematic diagram 303, showing the
communication session transierring to the second or difler-
ent (e.g., more “suitable”) modality of communication—
here mobile devices 11056 and 11054. In certain embodiments,
collaboration device 120 automatically transiers one (or
even both) of the users for communication session to the
second modality of communication for respective devices.
Alternatively, 1n other embodiments, collaboration device
120 sends a notification indicating the second modality of
communication 1s available/more suitable, and waits to
receive a response (e.g., accepting or rejecting the transter)
prior to any transfer. Notably, in certain embodiments, the
first modality can be merged or combined with the second or
different modality of communication. For example, a com-
munication session first conducted using an email modality
can be merged with an 1nstant messaging modality, which
can include copying recent correspondence, and the like.

While FIGS. 3A, 3B, and 3C illustrate two users—i.e.,
user 110 and user 115—and corresponding devices—i.e.,
devices 110a and 110 5, and 115q and 1155, such views are
shown for purposes of discussion and simplicity, not limi-
tation. For example, it 1s appreciated that any numbers of
users can be a part in the communication session and any
number of associated devices/modalities of communication
can be included. Further, although each user 110 and user
115 are shown as transferring to a different modality of
communication on corresponding mobile devices, 1t 1s read-
1ly appreciated that each user 110 and 115 can be 1indepen-
dently transferred to a different modality of communication
(e.g., only one 1s transierred) for a respective device and/or
cach user 110 and user 115 can transier to non-correspond-
ing devices that support the different type of modality of
communication (e.g., email on a computer and 1nstant mes-
sage on a mobile device).
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FIG. 4 illustrates an example flow diagram 400 for
managing a communication session between collaborating
parties, from the perspective of collaboration device 120, in
accordance with the collaboration techniques described
herein.

Diagram 400 begins at step 405 where collaboration
device 120 monitors a communication session or a “col-
laboration 1nteraction” between user 1 and user 2, including
geo-locations, and a history of interaction between user 1
and user 2.

Next, collaboration device 120 determines i1f there 1s a
different collaboration modality or communication modality
available to the users, which different collaboration modality
has a higher priority than the current collaboration modality.
As discussed above, the collaboration device 120 can pri-
oritize the collaboration modality according a collaboration
profile that accounts for a volume of interaction (e.g., a
number of exchanged messages), a frequency of interaction,
a duration of 1nteraction, a type of interaction (e.g. real-time
or non real-time), a number of participants, a current and
future user location for users to the interaction, and the like.
Additionally, the collaboration profile can established at
system and user levels. System level collaboration profiles
can 1nclude general best practices, while user level collabo-
ration profiles allow a user control over their own collabo-
ration preferences.

For example, two users may continually instant message
on a topic but never talk or have a face-to-face meeting. At
a system level, the collaboration device 120, using a col-
laboration profile, would suggest another more eflective
collaboration modality based on analysis of the interactions.
The collaboration device 120 can also look at fixed location/
geo-location and time zone aspects 1n terms of collaboration
modality suggested. As a result, the collaboration device 120
can send a notification suggesting the parties call (e.g.,
speak) or meet 1n person as a more elfective modality of
communication. At a user level, both users may historically
instant message, despite the availability of other modalities
of communication. One or both users can set a preference for
using the mstant message modality of communication and/or
the collaboration device can iteratively model user behavior
when, for example, users reject suggestions to meet in
person and instead continue to communicate using instant
message communication modalities.

FIG. § illustrates an example collaboration profile 500,
showing a priority associated with various modalities of
communication accessible by collaborating parties.

Generally, 1t can be considered that the most collaborative
formats for meetings/discussions are those 1in which a user
has the most presence—whether physical presence, or being
mentally present 1n the sense that a user 1s focused on the
meeting/discussion. As shown by collaboration profile 500,
it can be considered that the most collaborative meetings are,
in order of most collaborative meeting modalities to the least
collaborative modalities of communication: 1. In Person
Meeting, 2. TelePresence (e.g., a product of Cisco Tech-
nologies, wherein a video call 1s hosted by a dedicated
system 1n a dedicated meeting room to give a remote user an
approximation of appearing in the room, 1.€., an approxi-
mation of being physically present), 3. Video Conference, 4.
Teleconference with content sharing (an online meeting that
may allow presentation or even interaction with shared
documents or workspaces across the participants of the
conference); 5. Teleconference, 6. E-mail, 7. Live Messag-
ing, 8. Text.

It can further be considered that it 1s more desirable to
meet using a communication modality that permits the
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greatest amount of participant presence and therefore col-
laboration. As discussed above, two or more users might not
always be aware of all meeting collaboration modalities
available to them at a given time. Accordingly, the collabo-
ration techniques described herein provide notifications to
such users to facilitate more eflicient communication ses-
S1011S.

Examples when one modality of communication may be
more suitable over another modality of communication
include the above discussed Instant Message modality of
communication when the users are in close proximity. In
such example, an 1n-person meeting may be more suitable.
Alternatively, 1f the users are located 1n disparate geographic
locations, but an instant message conversion refers to par-
ticular documents, files, and the like, a telecontference with
screen sharing capability may be more suitable (1.e., have a
higher priority). As another example, a communication
session 1ncluding numerous emails having short messages
sent/received within a short time period may result in the
collaboration system recommending and/or transferring the
communication session to an instant message/phone/tele-
conference modality of communication.

In other examples, the collaboration system can monitor
a high rate of medium duration (~15 min) calls between two
users, and suggest that a scheduled online meeting may be
a more eflicient collaboration type. Similarly, if a user 1s
continually joining immersive collaboration modality (e.g.,
Jabber, which 1s a product of CISCO) from a desktop, while
additional resources are available to improve the immersive
collaboration modality, the collaboration system can suggest
the user transfer to such additional resources for a higher
quality experience. In certain embodiments, the collabora-
tion system prioritizes modalities of communication based
on a higher degree of overall participation for a given set of
users. Generally, such prioritization results 1n more 1nterac-
tive modalities receiving higher priority assignments, how-
ever, 1n certain embodiments, users, as discussed above, may
prefer less interactive modalities (1.e., preferring instant
messaging or email over in-person meetings). In such
embodiments, the collaboration system can prioritize these
less 1nteractive modalities of communication over the
greater interactive modalities of communication. The col-
laboration system can, for example, determine a particular
user prefers less interactive modalities of communication
based on user input, historical preference, and even an
amount of user interaction within an interactive environment
for a specific modality of communication—i.e., a user only
uses a telephone for communication during a WebEx con-
ference when the user can also share video, desktop dis-
plays, and the like. In such example, the collaboration
system can recommend the users transfer to a point-to-point
call and free up network resources. As another example, the
collaboration system can determine when a communication
modality begins to emulate or imitate behavior of another
modality, e.g., two users rapidly sending short emails to each
other 1n quick succession. In this example, the collaboration
system can recognize that the rapidly exchanged short
emails 1s more representative of instant messaging behavior,
and 1t may suggest that the users transition to the instant
messaging modality to take advantage of other tools avail-
able for the instant messaging modality (rather than continue
in rapid short emails). In yet another example, the collabo-
ration system can prioritize modalities based on eflicient
resource usage and/or based on resources available to the
users—e.g., an expensive telepresence room 1s used in a
meeting when no other participant has such video capability,
resulting 1n voice conference only collaboration session. In
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such an example, the collaboration system can determine
that a phone call (conference call) modality 1s preterred, or
even a web based conference modality may be a better {it,
which can support video capability for other users.

While collaboration profile 500 provides a ordering of the
most collaborative meeting channels to least, 1t will be
appreciated to those of ordinary skill in the art that this
specific order 1sn’t critical to the present technology. Rather,
the key aspect 1s that for a given meeting, some meeting
channels will be more preferred than others, and this pret-
erence can be known to the universal communication sys-
tem. Additionally, as discussed above, 1n certain embodi-
ments, the collaboration device/system can automatically
transfer users to a different or second modality of commu-
nication. In other embodiments, the collaboration device/
system sends a notification and awaits acceptance or rejec-
tion of the suggestion before any transfer.

Moreover, certain embodiments employ autonomic mod-
cling to prioritize types of communication modalities for
collaborating parties. As 1s appreciated by those skilled 1n
the art, autonomic modeling includes self-managing char-
acteristics of distributed computing resources and adapting
to unpredictable changes. Using autonomic modeling, the
collaboration device/system  prioritizes collaboration
modalities and transfers users to such modalities based on
high-level policies, while 1teratively checking and optimiz-
ing 1ts priority scheme and adapt to changing environments.
Other embodiments employ heuristic modeling to identify
an approximate solution when classic methods fail to find
any exact solution. This 1s achieved by trading optimality,
completeness, accuracy, or precision for speed.

FIG. 6 illustrates an example screen shot 600 of an
example communication session between collaborating par-
ties, including notifications to transfer to a different com-
munication modality.

As shown 1n FIG. 6, two parties—i.¢e., user 110 and user
115—are communicating using an instant messaging modal-
ity of communication. During the exchange of messages
between use 110 and user 115, the collaboration device
determines that a more suitable modality of communication
1s accessible to both users (e.g., based on a collaboration
profile). The collaboration device sends a notification 605 to
one or both users—here, user 110—indicating that “Modal-
ity #2 1s available and preferred”. In response, user 110
and/or user 115 can transfer modalities of communication to
modality #2.

Notably, the collaboration system further notifies one or
both parties that a transfer to the different or second modality
of communication occurred, using the first modality of
communication—here, sending an instant message indicat-
ing that a call was sent/received and email was sent/re-
ceived, and the like. In this fashion, users across multiple
modalities of communication can track the modality of
communication changes for a communication session.

FIG. 7 1llustrates an example simplified procedure 700 for
managing a communication session between collaborating
users, particularly from the perspective of a collaboration
device/system, 1n accordance one or more embodiments of
this disclosure.

Procedure 700 begins at step 705 and continues to step
710, where (as discussed above), a collaboration node (e.g.,
devices, systems, and the like) prioritizes each modality of
communication for users. Typically, the collaboration node
prioritizes each modality of communication based on com-
munication characteristics i a collaboration profile. Such
characteristics can include, for example, user-level prefer-
ences, system level preferences, a volume of interaction
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between users, a frequency of interaction, a duration of
interaction, a type of interaction, a number of participants
for the 1nteraction, a network resource usage associated with
the interaction, a current location of a user, future location of
a user, a user preference, presence information for each of
the first user and the second user (e.g., location information
and calendar information, etc.), a preference list indicating
an ordered preference of each modality, heuristic modeling,
autonomic modeling, and the like.

The collaboration node further momnitors, 1n step 715,
communication characteristics of a communication session.
For example, as discussed above, the monitored communi-
cation session between users 1s typically conducted 1n a first
modality of communication. The collaboration node moni-
tors communication characteristics for the communication
session to determine, 1n step 720, 1f a different modality has
a higher priority than the current modality of communica-
tion. If the current modality has the highest prionty, the
system remains at step 715 where the collaboration node
monitors the communication characteristics. However, if the
collaboration node determines that a different modality of
communication has a higher priority than the current modal-
ity, the collaboration node proceeds to step 725, where the
collaboration node can notily one or more users of the
communication session that the different modality of com-
munication has a higher priority than the current modality of
communication. In certain embodiments, the collaboration
node transiers, automatically (shown 1n step 730), the com-
munication session to the different modality of communi-
cation. However, 1n preferred embodiments, the collabora-
tion module waits for a transier response from one or more
users, shown 1n step 735. The transfer response prompts the
collaboration module to return to step 710 and prioritize
(e.g., re-prioritize and/or update) the priority for modalities
of communication between users) when the transfer
response indicates a rejection to transfer, or transfer the
communication session to the different modality of commu-
nication, when the transier response indicates acceptance of
transfer.

In certain embodiments, as shown here, the collaboration
node further prioritizes (or reprioritizes/updates), 1n step
745, the modalities of communication after transierring the
communication session. Procedure subsequently ends in
step 750, but may begin again in step 710 where, as
discussed above, the collaboration node prioritizes each
modality of communication based on one or more commu-
nication characteristics 1n a collaboration profile.

It should be noted that certain steps within procedure 700
may be optional as described above and further, the steps
shown 1 FIG. 7 are merely examples for illustration, and
certain other steps may be included or excluded as desired.
Further, while a particular order of the steps 1s shown, this
ordering 1s merely 1llustrative, and any suitable arrangement
of the steps may be utilized without departing from the scope
of the embodiments herein.

The techniques described herein, therefore, provide for
managing communication sessions amongst collaborating
parties, including monitoring modalities of communication
for the communication session, notifying parties to the
communication session when certain modalities are more
suitable (e.g., based on a prioritization 1n a collaboration
profile), and/or transferring one or more parties to the certain
modalities of communication. The collaboration techniques
facilitate eflicient participation amongst parties and encour-
ages changes 1n use behavior thereby resulting in shorter
more effective communication sessions.

5

10

15

20

25

30

35

40

45

50

55

60

65

10

While there have been shown and described illustrative
embodiments that provide for collaboration amongst users,
it 1s to be understood that various other adaptations and
modifications may be made within the spirit and scope of the
embodiments herein. For example, the embodiments have
been shown and described herein with relation to two users
with associated devices (e.g., computers/tablets/mobile
devices, etc.). However, the embodiments 1in their broader
sense are not as limited, and may, in fact, be used with any
number of users/devices and the like.

The foregoing description has been directed to specific
embodiments. It will be apparent, however, that other varia-
tions and modifications may be made to the described
embodiments, with the attainment of some or all of their
advantages. For instance, 1t 1s expressly contemplated that
the components and/or elements described herein can be
implemented as software being stored on a tangible (non-
transitory) computer-readable medium, devices, and memo-
ries (e.g., disks/CDs/RAM/EEPROM/etc.) having program
instructions executing on a computer, hardware, firmware,
or a combination thereof. Further, methods describing the
various functions and techniques described herein can be
implemented using computer-executable instructions that
are stored or otherwise available from computer readable
media. Such instructions can comprise, for example, mnstruc-
tions and data which cause or otherwise configure a general
purpose computer, special purpose computer, or special
purpose processing device to perform a certain function or
group of functions. Portions of computer resources used can
be accessible over a network. The computer executable
instructions may be, for example, binaries, intermediate
format istructions such as assembly language, firmware, or
source code. Examples of computer-readable media that
may be used to store instructions, information used, and/or
information created during methods according to described
examples include magnetic or optical disks, flash memory,
USB devices provided with non-volatile memory, net-
worked storage devices, and so on. In addition, devices
implementing methods according to these disclosures can
comprise hardware, firmware and/or software, and can take
any of a variety of form factors. Typical examples of such
form factors include laptops, smart phones, small form
factor personal computers, personal digital assistants, and so
on. Functionality described herein also can be embodied 1n
peripherals or add-in cards. Such functionality can also be
implemented on a circuit board among different chips or
different processes executing 1n a single device, by way of
further example. Instructions, media for conveying such
instructions, computing resources for executing them, and
other structures for supporting such computing resources are
means for providing the functions described in these disclo-
sures. Accordingly this description 1s to be taken only by
way of example and not to otherwise limit the scope of the
embodiments herein. Therefore, 1t 1s the object of the
appended claims to cover all such varniations and modifica-
tions as come within the true spirit and scope of the
embodiments herein.

The 1nvention claimed 1s:

1. A method comprising;

prioritizing, by a collaboration node, each modality of

communication accessible by at least a first user and a
second user based on one or more communication
characteristics 1n a collaboration profile, the collabora-
tion profile having a default level preference and a user
level preference, the one or more communication char-
acteristics including a frequency of interaction between
the first user and the second user;
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monitoring, by the collaboration node, communication
characteristics of a communication session conducted
in a first modality of communication between the first
user and the second user;

determining, by the collaboration node, a second modality

of communication accessible to the first user and the
second user having a higher priority than the first
modality of communication based on the collaboration
profile and the communication characteristics for the
communication session;

notifying, by the collaboration node, at least one of the

first user or the second user when the second modality
of communication has the higher priority than the first
modality of communication;

receiving, by the collaboration node, a transfer response

from at least one of the first user or the second user 1n
response to the notifying of the at least one of the first
user or the second user when the second modality of
communication has the higher priority than the first
modality of communication, the transfer response 1ndi-
cating at least one of a rejection to transfer or an
acceptance to transier;

transferring or merging, by the collaboration node, the

communication session conducted 1n the first modality
to or with the second modality of communication when
the second modality of communication has the higher
priority than the first modality of communication and
the transfer response indicates the acceptance of the
transfer; and

updating, by the collaboration node, a preference list

indicating an ordered preference of each modality of
communication accessible by the at least the first user
and the second user according to the transfer response.

2. The method of claim 1, wherein the communication
characteristics of the communication session include at least
one of a volume of interaction, a duration of interaction, a
type of interaction, a number of participants for the inter-
action, a network resource usage associated with the inter-
action, a current location of a user, future location of a user,
or a user preference.

3. The method of claim 1, wherein determining the second
modality of communication accessible to the first user and
the second user having the higher priority than the first
modality of communication further comprises:

determining, by the collaboration node, a priority associ-

ated with the first modality of communication for the
collaboration profile 1s lower than a priority associated
with the second modality of communication for the
collaboration profile.

4. The method of claim 1, wherein prioritizing each
modality of communication accessible by at least the first
user and the second user based on one or more communi-
cation characteristics in the collaboration profile further
COMprises:

prioritizing, by the collaboration node, each modality of

communication accessible by at least the first user and
the second user further based on presence information
for each of the first user and the second user.

5. The method of claim 4, wherein the presence informa-
tion includes at least one presence indicia selected from the
group consisting of location information and calendar infor-
mation.

6. The method of claim 1, wherein prioritizing each
modality of communication accessible by at least the first
user and the second user based on one or more communi-
cation characteristics 1n the collaboration profile, further
COmprises:
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prioritizing, by the collaboration node, each modality of
communication accessible by at least the first user and
the second user further based on the preference list
indicating the ordered preference of each modality of
communication accessible by at least the first user and
the second user.

7. The method of claim 1, wherein prioritizing each
modality of communication accessible by at least the first
user and the second user based on one or more communi-
cation characteristics 1n the collaboration profile, further
COmprises:

prioritizing, by the collaboration node, each modality of

communication accessible by at least the first user and
the second user further based on at least one of a
heuristic model or an autonomic model.

8. The method of claim 1, further comprising:

notifying, by the collaboration node, at least one of the

first user or the second user when at least one of the first
user or the second user transfers to the second modality
of communication using the first modality of commu-
nication.

9. A collaboration device comprising;:

one or more network interfaces to communicate with 1n a

communication network;

a processor coupled to the network interfaces and adapted

to execute one or more processes; and

a memory configured to store a process executable by the

processor, the process when executed operable to:

prioritize each modality of communication accessible
by at least a first user and a second user based on one
or more communication characteristics in a collabo-
ration profile, the collaboration profile having a
default level preference and a user level preference,
the one or more communication characteristics
including a frequency of interaction between the first
user and the second user;

monitor communication characteristics of a communi-
cation session conducted 1n a first modality of com-
munication between the first user and the second
user;

determine a second modality of communication acces-
sible to the first user and the second user having a
higher priority than the first modality of communi-
cation, based on the collaboration profile and the
communication characteristics for the communica-
tion session;

generate and send a notification to at least one of the
first user or the second user when the second modal-
ity of communication has the higher priority than the
first modality of communication, the notification
based on the second modality of communication
determined to have the higher priority than the first
modality of communication;

receive a transier response from at least one of the first
user or the second user 1n response to the notification
sent to the at least one of the first user or the second
user when the second modality of communication
has the higher priority than the first modality of
communication, the transfer response indicating at
least one of a resection to transfer or an acceptance
to transfer; and

update a preference list indicating an ordered prefer-
ence of each modality of communication accessible
by the at least the first user and the second user
according to the transier response.

10. The collaboration device of claim 9, wherein the
process, when executed, 1s further operable to:
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transfer the communication session conducted 1n the first
modality to the second modality of communication
when the second modality of communication has the
higher priority than the first modality of communica-
tion.

11. The collaboration device of claam 9, wherein the
communication characteristics of the communication ses-
sion 1nclude at least one of a volume of interaction, a
duration of interaction, a type of interaction, a number of
participants for the interaction, a network resource usage
assoclated with the interaction, a current location of a user,
future location of a user, or a user preference.

12. The collaboration device of claim 9, wherein the
process to determine the second modality of communication
accessible to the first user and the second user having the
higher priority than the first modality of communication,
when executed, 1s further operable to:

determine a priority associated with the first modality of

communication for the collaboration profile 1s lower
than a priority associated with the second modality of
communication for the collaboration profile.

13. The collaboration device of claim 9, wherein the
process to prioritize each modality of communication acces-
sible by at least the first user and the second user based on
one or more communication characteristics in the collabo-
ration profile, when executed, 1s further operable to:

prioritize each modality of communication accessible by

at least the first user and the second user further based
on presence information for each of the first user and
the second user.

14. The collaboration device of claim 13, wherein the
presence information includes at least one presence indicia
selected from the group consisting of location information
and calendar information.

15. The collaboration device of claim 9, wherein the
process to prioritize each modality of communication acces-
sible by at least the first user and the second user based on
one or more communication characteristics in the collabo-
ration profile, when executed, 1s further operable to:

prioritize each modality of communication accessible by

at least the first user and the second user further based
on the preference list indicating the ordered pretference
of each modality of communication accessible by at
least the first user and the second user.
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16. A tangible, non-transitory, computer-readable media
having software encoded thereon, the software, when
executed by a processor, operable to:
prioritize each modality of communication accessible by
at least a first user and a second user based on one or
more communication characteristics 1n a collaboration
profile, the collaboration profile having a default level
preference and a user level preference, the one or more
communication characteristics including a frequency of
interaction between the first user and the second user
and/or a volume of interaction between the first user
and the second user;
monitor communication characteristics of a communica-
tion session conducted 1n a first modality of commu-
nication between the first user and the second user;

determine a second modality of communication acces-
sible to the first user and the second user having a
higher priority than the first modality of communica-
tion, based on the collaboration profile and the com-
munication characteristics for the communication ses-
sion; and
notify at least one of the first user or the second user when
the second modality of communication has the higher
priority than the first modality of communication;

receive a transier response from at least one of the first
user or the second user 1n response to notifying the at
least one of the first user or the second user when the
second modality of communication has the higher
priority than the first modality of communication, the
transfer response indicating at least one of a rejection to
transfer or an acceptance to transfer;

transfer the communication session conducted 1n the first

modality of communication to the second modality of
communication when the second modality of commu-
nication has the higher priority than the first modality
of communication and the transfer response indicates
the acceptance of the transfer; and

update a preference list indicating an ordered preference
of each modality of communication accessible by the at
least the first user and the second user according to the
transier response.
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